
Pelham School Board Meeting Agenda
August 31, 2022

Meeting - 6:30 pm
PES Library

AGENDA

I. PUBLIC SESSION

1. Opening/Call to Order

a. Pledge of Allegiance
b. Public Input/Comment - The Board encourages public participation. Our approach is

based on Policy BEDH. This includes these guidelines:
i. Please stay within the allotted three minutes per person.

ii. Please give their name, address, and the group, if any, that is represented.
iii. We welcome comments on our school operations and programs. In public

session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.

iv. We appreciate that speakers will conduct themselves in a civil manner.
c. Opening Remarks: Superintendent and Student Representative

2. Presentations (if necessary)

3. Main Issues/Policy Update

a. Fiscal Year 2024 Budget Presentation
i. Explanation: Superintendent McGee and Business Administrator Deb Mahoney

will begin the process of presenting the preliminary budget to the School Board.
Director of Human Resources Joan Cote will attend to present her portion of the
budget.

ii. Materials:
1. Budget Development Guidelines FY24
2. Budget Development Schedule FY24
3. FY24 Budget Segments:

a. SAU
b. School Board
c. Curriculum
d. Transportation

b. DRAFT Pelham School District Goals for 2022-23
i. Explanation: Superintendent McGee will review a draft of goals for the coming

school year based on Board feedback at the Board retreat on August 10.
ii. Materials

1. Memorandum on Draft Goals for 2022-23



c. Policy Review
i. Explanation: The Policy Committee is presenting the following policy changes for

consideration.
ii. Materials:

1. First Reading
a. KB - Title 1 Parent Involvement in Education

2. Second Reading
a. BEDH - Public Participation at Board Meetings

b. BIE - Board Member Indemnification

c. IHCD/LEB Advanced Coursework Advanced Placement Courses

and STEM Dual and Concurrent Enrollment Program

d. JLCB - Immunizations of Students

e. KFA - Public Conduct on School Property

i. KFAA - Public conduct on School Property - Athletic

Events (for reference and to rescind)

4. Board Member Reports – Committee reports, school activities and events, or other school
related programs that board members have attended or participated in.

5. Housekeeping
a. Adoption of Minutes

i. 2022.07.19 Draft School Board Minutes
ii. 2022.08.24 Draft School Board Minutes

iii. 2022.08.24 Draft Non-Public School Board Minutes
b. Vendor and Payroll Manifest

i. BFPMS24 $716,981.90
ii. 305 $538,266.66

iii. AP083122 $175,657.29
iv. PAY305P $12,310.77

c. Correspondence & Information
d. Enrollment Report
e. Staffing Updates

i. Leaves - None
ii. Resignations - None

iii. Retiremements - None
iv. Nominations - None

6. Future Agenda Planning

7. Future Meetings:
a. 09.07.2022 School Board Meeting PES
b. 09.21.2022 School Board Meeting PES

7. Non-Public Session (if necessary)



*Rules for a non-public session 91-A:3 Nonpublic Sessions.

II. Only the following matters shall be considered or acted upon in nonpublic session: 
A. The dismissal, promotion, or compensation of any public employee or the disciplining of

such employee, or the investigation of any charges against him or her, unless the
employee affected (1) has a right to a meeting and (2) requests that the meeting be
open, in which case the request shall be granted. 

B. The hiring of any person as a public employee. 
C. Matters which, if discussed in public, would likely adversely affect the reputation of any

person, other than a member of the public body itself, unless such person requests an
open meeting. This exemption shall extend to any application for assistance or tax
abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of
the applicant. 

D. Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are adverse to
those of the general community. 

E. Consideration or negotiation of pending claims or litigation which has been threatened
in writing or filed by or against the public body or any subdivision thereof, or by or
against any member thereof because of his or her membership in such a public body,
until the claim or litigation has been fully adjudicated or otherwise settled. Any
application filed for tax abatement, pursuant to law, with any body or board shall not
constitute a threatened or filed litigation against any public body for the purposes of this
subparagraph. 

F. Consideration of applications by the adult parole board under RSA 651-A. 
G. Consideration of security-related issues bearing on the immediate safety of security

personnel or inmates at the county or state correctional facilities by county correctional
superintendents or the commissioner of the department of corrections, or their
designees. 

H. Consideration of applications by the business finance authority under RSA 162-A:7-10
and 162-A:13, where consideration of an application in public session would cause harm
to the applicant or would inhibit full discussion of the application. 

I. Consideration of matters relating to the preparation for and the carrying out of
emergency functions, including training to carry out such functions, developed by local
or state safety officials that are directly intended to thwart a deliberate act that is
intended to result in widespread or severe damage to property or widespread injury or
loss of life. 

J. Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541
or RSA 541-A. 

K. Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a
party or parties whose interests are adverse to those of the general public or the school
district that is considering a contract, including any meeting between the school boards,
or committees thereof, involved in the negotiations. A contract negotiated by a school
board shall be made public prior to its consideration for approval by a school district,
together with minutes of all meetings held in nonpublic session, any proposals or
records related to the contract, and any proposal or records involving a school district
that did not become a party to the contract, shall be made public. Approval of a contract



by a school district shall occur only at a meeting open to the public at which, or after
which, the public has had an opportunity to participate. 

L. Consideration of legal advice provided by legal counsel, either in writing or orally, to one
or more members of the public body, even where legal counsel is not present. 



 Memorandum 
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Date: June 17, 2022 

To: Pelham Leadership Team 

From: Chip McGee, Superintendent 

Deb Mahoney, Business Administrator 

Subj: Pelham School District 2023-2024 Budget Development Guidelines 

This memo provides important information about the guidelines, procedures, and assumptions we will use 

in the development of the 2023-2024 operating budget. 

Guidelines: 

For FY24, the Superintendent directs the leadership team to use these priorities: 

 Make adjustments in supplies and equipment based on projected enrollment changes

 Seek out possible reductions in the budget without reducing services such as areas of historical over-

budgeting

 Follow the Future Ready Plan to guide the technology budget, the Textbook Replacement

(Instructional Materials Plan) for curriculum revision budgeting, and the Capital Improvement Plan

for facilities plans budgeting.

 Prioritize professional development in mathematics, social emotional development and other

academic areas.

 Propose any staffing level changes in writing, using the form within these guidelines and bring those

requests to the Superintendent meeting for discussion.

 Prepare an itemized and prioritized list, outside of the budget system, that would deliver our desired

programs of study. Each of these additional items should contain a cost of implementation and a

brief justification.

 Once the separate budgets are submitted, we will take a district-wide approach to ensure that our

limited resources are allocated in such a manner as to allow each school to successfully deliver their

programs.

Procedures: 

Please read this memo carefully as it explains information needed to help you enter your budget requests 

correctly. This memo includes detailed instructions on how to enter budget data into eFinancePLUS. Should 

anyone have questions, they can contact me. 

As a department, you can directly enter your budget data into eFinancePLUS, or you can populate a budget 

import spreadsheet that I will upload for you.  The import spreadsheet is an Excel spreadsheet (not a google 
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doc) where you can enter budget notes detail and that data can be imported into the software from this sheet.  

This method allows you to start entering your budget data into Excel prior to when EFP will be available 

for budget entry, which will be after we close the current fiscal year in early July.  After the budget is 

uploaded, I will run your reports for review. Any changes that need to be made from then to the submission 

deadline are done directly into the eFinancePLUS program and reports will be re-run as needed. The 

instructions for using the Excel template are on page 6.  A copy of the Excel template is attached to this 

email. 

The Board approved budget calendar is also included in this email.  Any budget units who can complete 

their budget entry prior to the dates in the calendar are encouraged to do so – Principals may want to enter 

and complete the Superintendent review and related edits prior to the start of school. In summary, there are 

five phases to the development of the FY24 budget. These are: 

Phase 1: Principal/Administrator submits requested budgets to the Superintendent. Each principal/ 

administrator will meet with the Superintendent and Business Administrator to discuss their 

requested budget. The Superintendent will make any final additions/changes/deletions prior to 

finalizing his requested budget. 

Phase 2:  Superintendent’s requested budget to the School Board. Each principal/administrator will be 

expected to attend the School Board meeting when his/her budget is reviewed by the School 

Board. 

Phase 3:  School Board’s approved budget that will be recommended to the Budget Committee. 

Phase 4:  Budget Committee’s approved budget that is presented to the voters on the MS-27. 

Phase 5:  The final School Board approved budget adjusted after the March vote and submitted to the state 

on the MS-22 form. 

 

Detailed Budget Development Guidelines 

As you develop your budget this year we want to carefully budget and document as follows: 

1. All budget reports will show the final FY22 adjusted budget reflecting the budget transfers that were 

approved during the year rather than the original budget. Please use your FY22 adjusted budgets and 

your FY21 actual expenditures as your guideline for the FY24 departmental budgets.  

2. This year PMS will be budgeting using a zero-based budgeting approach. This means that all program 

spending must be reviewed and determined to be needed to deliver the planned educational programs. 

No budgetary line item should be solely justified based on the prior year budget. Detailed budget 

descriptions are required. 

3. Each administrator will review existing expenditures and determine if they are still needed to deliver 

our programs and maintain our facilities and equipment. Look at your prior two years of expenditures 

carefully. If you have not spent the money for the past two years, the item may likely not be needed and 

will likely be questioned. The skewed history may be a result of Covid. 

4. Please remember to document in the notes a clear description of the item(s). Vague budget request may 

be denied or corrections requested. If you are changing the budgetary account due to an incorrect account 

being used in the past, make sure your note states where the item(s) was budgeted this year, and make 

sure you do not include that item in both the old and the new accounts.  

5. Whenever possible provide data as to how the amount was determined. This could be number of 

students, number of trips, vendor quotation, etc. Current projected student enrollments are provided on 

page 8. Your budgets will reflect some savings due to the projected lower student enrollments. 

6. If you are budgeting items that will also be purchased by other schools and are showing a unit cost, 

please secure agreement with the other principals or appropriate director on what unit cost to use.  
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7. Refer to the Facility Maintenance Plan. We need to make sure our budget request includes all required 

maintenance activities to bring all of our facilities and equipment up to current required maintenance. It 

is our responsibility to let the board know what needs to be done.   

8. Each administrator needs to keep copies of all budget backup including quotes and estimates in order to 

be able to answer questions from the board and budget committee many months after the detail work is 

done. 

Principal and Director Requested Phase 1 budget requests should reflect all of your ‘critical’ needs to deliver 

the programs planned for the 2023-2024 school year. While we know that all requests will not be funded, it 

is important that we maintain a history of identified needs. Please do not budget ‘wish list’ items. Keep it to 

identified needs. Please keep a separate list of “wish list” items to be produced when/if requested. 

Gross Appropriations Budget 

All of your budgets must be a gross appropriations budget. This means that all monies spent must be included 

in the operating budget and approved by the voters, even if the expenses will be offset by revenues. Therefore, 

any program offered that is offset by revenues or user fees must be included in the general fund operating 

budget.  

Please provide data on all programs that might fall under the self-funded program description. I have included 

the guidelines for self-funded program budgeting in this memo. You are not being asked to enter self-funded 

budgets into eFinancePLUS. We do need you to complete a 2023 – 2024 Budget Request Form located on 

the last page of these guidelines and send that to the BA. The SAU will review all of the self-funded program 

information received and make an appropriate recommendation to the School Board. Please make sure that 

all self-funded program revenues are budgeted including summer school programs, preschool and 

kindergarten programs, camps, any co-curricular or field trip expenses, music lessons, etc. that typically use 

fees to offset expenditures. Please take care to accurately document these areas as best as you are able and 

include all self-funded activities. 

 

Budget Development Responsibilities 

Included in this memo is a chart that lists each budget segment, the functional accounts in that segment, and 

the administrator(s) responsible for budgeting those functional accounts. It is the responsibility of all 

directors to consult with the building principals to ensure that all of their needs are included in their budget 

request. Most common areas of collaboration are in special education, technology and facilities. 

 

Budget Documentation 

The following documentation will be required as part of the 2024 budget development process. Each 

administrator will create a “budget book” to hold all of this required documentation to ensure that we are 

able to answer questions from both the School Board and Budget Committee. 

1. A 2023-2024 Budget Request Form must be submitted for any changes to the current staffing level 

including any new or expanded positions and any changes in the number of days and/or hours worked 

per day, as well as the need to transfer any staff funding from Federal Funds to the General Fund. If you 

do have a need to add staff, you must discuss this need with the Superintendent and get his agreement 

prior to submitting your request. All 2023-2024 Budget Request Forms relating to staffing must be 

submitted to Deb Mahoney, as well as a copy in your budget book. The SAU office will be responsible 

for entering all salary (except overtime) and benefits budget requests.  

2. Any new or expanded program requests (including all self-funded programs) must have a 2023-2024 

Budget Request Form submitted to Deb Mahoney as well as a copy in your budget books. The 

administrator is responsible for inputting all budgetary line items for these requests (other than salary 

and benefits). If a program request is the result of a Board approved “replacement program” (e.g. 
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textbooks or computers), please make sure that you identify it as a Board approved replacement program 

request in the budget entry detail. 

3. The Director of Technology must approve all technology items in all functions, including education 

software to make sure it will operate on the district’s equipment and network and has been reviewed for 

data privacy compliance. Please make sure you work together on your requested budgetary items. This 

will allow us to have consistency in costs across functions. 

4. Your budget book detail will also include copies of all quotes and estimates received that you used to 

establish the budgetary number in your budget request. 

5. Your budget book detail will also include the student population projections you used in preparing your 

budget. 

You will receive a final printout of your budgets at the close of your entry period. In all cases, it is the 

responsibility of the principal/director to verify that all of your requests have been included in the Requested 

budget prior to the review meeting with the Superintendent. 

At the close of the SAU entering all salaries and benefits you will receive a copy of that final printout to 

review. Each principal/director needs to verify that all of your requested positions and programs (e.g. 

summer school) have been included in the Requested budget prior to the review of Salaries and Benefits 

according to the schedule. 

 

Authorized General Ledger Budgetary Accounts 

Included in this memo is a listing of all general ledger accounts that you are authorized to use in your 2024 

budget request. If you find that you need an account (function or object) that is not included in this list, 

please contact Deb M. to add the required account. Please be sure to make the requests in advance, so that 

no budget requests are lost in the upload process.  

 

GENERAL INSTRUCTIONS 

Please be very careful to follow these instructions on how to enter your budget requests as failure to follow 

them will result in either the request not being included in the budget or the need for you to re-enter the 

request correctly. 

Budget Data Entry Instructions Using eFinancePLUS:  

All data is entered into eFinancePLUS in the REQUESTED Phase 1 budget iteration. An iteration is a 

specific version of the budget. As a reminder, you need to make the following entries to enter your budget 

data: 

1. On the Application Hosting webpage click on: 

a. Applications, then 

b. EFinancePlus 20.11, then 

c. eFinancePLUS 20.11  (do not enter it into any other available database as there is no way to copy 

data entered into the wrong database into a live database) 

2. On the Powerschool Login page: 

a. Enter your user name (plhflastname) 

b. Enter your password 

3. On the next screen, Set your environment to “Pelham SD Live” and select “OK”. 

4. Once you have the eFinancePLUS webpage open you need to access the budget entry page by the 

following menu selections from the far left screen icons: 

a. Select Budget Preparation 
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b. Choose “Entry & Processing” in the first column 

c. Choose “Budget Entry: in the second column, then 

d. Select the Requested button under the Expenditure column 

You will then see the expenditure budget entry screen.   

5. You have a lot of flexibility in how you enter your budget.  You can individually enter the budget unit 

organization and object account code and click on the search button and only that one line item will be 

shown. Or, if you want to enter an entire budget unit organization budget (e.g. 1012121000) you can 

enter the organization code, click on OK, and all lines for that organization will be shown, or select 

“Search” and it will show you all budget lines you have access to. 

a. Once your account(s) have been displayed you will see under the ‘Search Criteria’ box a line in 

text that will state Active Iteration / Phase - Requested: 101 / REQ Recommend: NONE / 

NONE Approved: NONE / NONE. If for any reason you see something that does not identify 

‘Requested: 101’ do not enter any data and call me. 

b. To enter your budget request you will need to click on the line item that you want to enter to make 

it active.  To know which line item is current the ‘Requested Base’ box will have a black 

background. DO NOT ENTER YOUR REQUESTED BUDGET NUMBER ON THIS 

SCREEN! 

c. Click on the ‘Notes’ button at the top of the screen. This is shown as a paper with a pencil as an 

icon on the tool bar. This is the form to use for entering your budget request. Please remember: 

i. you can have multiple line items within a single note 

ii. the description can be entered into multiple lines if you need more space 

iii. make sure the dollar value associated with multiple line descriptions is entered in the last 

line of the item description 

iv. once you are finished entering all of the line item details for that organization/object 

account, click on the OK button, then 

v. make sure you select the UPDATE REQUESTED BASE TOTAL block at the bottom of 

the form so that your total gets populated into the budget (prior screen), then 

vi. verify that the UPDATE REQUESTED BASE TOTAL block is checked and click on the 

OK button a second time to post the dollar amount to your budget request (prior screen). 

vii. Click on the back button to confirm that the dollars from your notes total is now shown in 

the budget cell. 

viii. At any time during the process you can re-enter any organization/object account code line 

and add or delete lines or change dollar values. Just make sure that the UPDATE 

REQUESTED BASE TOTAL block is checked and you click on OK after reach entry.  

Otherwise your changes will not be saved and will not be posted to your budget request. 

ix. Once you are finished entering your budget for the line items on the Budget Entry screen 

and make sure you click OK again to save all the data. Never forget to click the OK button 

in this software as you will lose the entries you just made. 

6. I recommend that you start out slow by entering a couple of accounts and then checking to make sure 

that they are saved correctly in the system. Remember that you can (at any time) get a printout of your 

current budget status. To do this from the eFinancePLUS webpage you need to do the following 

selections: 

a. Select, Budget Preparation, then 

b. Select Report in the second column (and you will see all the budget reports that are available) 

c. Under Expenditure, select “Requested Worksheet,” then 
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d. Enter the organization/object accounts you want (or leave it blank to get all of your accounts) and 

click on the ACCEPT (enter) button, then 

e. In the Options for Printing Notes area select the ‘Print Notes and Amounts’ button so that you can 

verify that your details were entered correctly.  Select ACCEPT(enter) and then the OK button. 

f. The file will drop to the bottom bar as a PDF file and you can double click to open this up.  

Budget Data Entry Instructions Using Excel Spreadsheet:  

You may choose to enter your budget using an Excel spreadsheet template. The Excel spreadsheet is a 

simple four (4) column worksheet. If you move it into Google sheets, programming can be removed. 

 Column 1 is the 10 digit budget organization number (e.g. 1011110000) 

 Column 2 is the 3 digit object account number (e.g. 610) 

 Column 3 is the dollar amount for each item being entered for this budget organization and object 

code. The amount should not be formatted with $’s or commas (e.g. 2345.99), just be a text field. This 

column will be left blank if you are creating an item with multiple lines in the description. The budget 

amount will only be entered on the last line of each item’s description. 

 Column 4 is the description for each item being budgeted. As you can do within eFinancePLUS, you 

may enter multiple items for each budget organization and object code, and each item may have 

multiple lines in the description. Note that there is a limit of 55 characters to each line in the column 4 

note text. 

 

The 2023 Budget Entry Template Excel spreadsheet layout is as follows: 
 

1011110000 610  Note 1 text line 1 

1011110000 610  Note 1 text line 2 

1011110000 610 45 Note 1 text line 3 

1012141000 810 2235.75 Note 2 text line 

1033262000 430  Note 3a text line 1 

1033262000 430 2345.50 Note 3a text line 2 

1033262000 430 5000 Note 3b text line 

1033262000 430 675 Note 3c text line 

1033262000 430  Note 3d text line 1 

1033262000 430 990 Note 3d text line 2 
 
 

You will need to have a copy of your approved FY23 budget and your latest FY22 year-to-date expenditure 

budget report to use as a guideline for the accounts you need to budget. As you enter the data it is very 

important that you verify that all of your budget organization and object codes are correct. Otherwise your 

budgets will either not be able to be imported into eFinancePLUS or your budget requests will not be correct. 

Once each budget spreadsheet is completed, it needs to be emailed to the principal for approval and 

consolidation. The building principal or designee will consolidate all Excel budget entry templates into one 

Excel worksheet and ensure all detail requirements were met before submission to the SAU for upload. 

The approved and consolidated 2024 Budget Entry Template needs to be submitted to Deb Mahoney 

(dmahoney@pelhamsd.org). Once the new fiscal year is opened and we have created the FY23 budget 

ledger (in early July), we will be importing all of your spreadsheet data into eFinancePLUS. If there are 

mailto:dmahoney@pelhamsd.org
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errors in your spreadsheet we will notify you if corrections are needed before your budget data is officially 

in the requested budget. 

Budget Reports: 

We have Cognos budget reports that include both budget data and notes detail within the same report format. 

At any time you can request a copy of your budget in that format for review. I have already emailed everyone 

a copy of your current 2023 budget in this budget format so that you can use that report as your reference 

for the 2024 budget request.   

Important Need to Proof Your Final Budget Request:  

The 2024 budget projection does not include any of your 2023 budget line item details. Prior to finalizing 

your Requested Phase 1 budget, I recommend that you compare your 2024 requested budget detail with 

your 2022 approved budget printout of the budget detail to check to determine if an item was left out, and 

to check that your requested budget number versus last year’s actual spending to see if your new budget 

request is in line with last year, and if not, you have justification as to why. Please let me know if you have 

questions. By doing this work, you will prepare for the questions that you can receive through all levels of 

the budget review process. 

 

Inflation Rates 

Even though we are asking for conservative budgets you do need to be aware of the inflation rates as the 

purchasing power of the budget is actually reduced by the inflation factor. We will be using three inflation 

rates, depending on the items being budgeted. 

 For school books and supplies please use an inflation rate of 2.2% This is based on the May 2022 U.S. 

Department of Labor CPI index for Educational books and supplies for all U.S. cities over the past 

twelve months. 

 For food please use an inflation rate of 8.7%. This is based on the May 2022 U.S. Department of Labor 

CPI index for food for all urban consumers for Boston-Cambridge-Newton, MA-NH over the past 

twelve months.   

 For all other budgetary items based on an inflation increase, please use an inflation rate of 4.9%. This is 

based on the May 2022 U.S. Department of Labor CPI index for other goods and services for all items 

less food and energy for all urban consumers for Boston-Cambridge-Newton, MA-NH. 

As you know, we are very early in developing these budgets and the above inflation rates will likely change 

over the next three months. The SAU will monitor the actual BLS statistics to see if further adjustments will 

be needed prior to the Board approving their final recommended budget. Therefore, please be sure to make 

personal notes for yourself on where you used the inflation percentages. 
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Student Population Impact    

For any budgetary item calculated based on the number of students please use the projected student 

population projections below as developed by the SAU.  

 

 

 

 ** These projections are in-house preliminary estimates that will be reviewed/updated if needed. 
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OBJECT ACCOUNT INSTRUCTIONS 

Salary/Benefit Requests (110-260): 

All salary and benefit budget requests (object accounts 100 through 260) will be entered by the SAU staff, 

including stipend positions covered by the PEA and PESPA CBA’s. Administrators are responsible for 

entering any overtime budget requirements (object code 130) for your functions.  

Professional Development (275 & 320): 

Principals and the Curriculum Director must budget in-district professional development expenses using the 

320 Object Account (In-District Professional Development).  

Each administrator must budget their non-union workshops and conferences in the 275 object account. The 

275 object account is for the cost of the conference/workshop only. Any travel related expenditures must be 

budgeted in the travel 580 object code. If the registration includes hotel and meals, you will budget using 

the 275 object account.  Board policies approve conferences that are specifically listed and funded in the 

approved School Board budget so please detail those conferences that you plan to attend. 

The SAU will budget for all tuition and course reimbursement accounts for non-bargaining employees and 

the PEA and PESPA CBA contractual requirements. 

Travel (580): 

The Travel object account 580 will be used to budget all travel related costs. To better enable our 

management and understanding of this account, you are requested to develop this budgetary account using 

detail entries. Please include the following detail entries: 

1. Mileage Reimbursement

2. Travel Expenses (airfare, hotels, meals, etc.).

Use the current IRS allowable mileage reimbursement of $0.56 per mile in your budget. 

Professional Services (321,330, 331, 332, 335, 338 & 339): 

All contracted services from an outside source specifically related to educating students are considered an 

educational service and will be budgeted using the 321 object code. Examples will include any services that 

support the educational program and its administration including curriculum improvement, counseling, 

guidance, library, media and contracted instructional services. 

Tutoring services will be budgeted using the 332 object code.  

All other contracted or technical professional services that do not have an identified object code will be 

budgeted to the 330 object code. Examples would include all SPED contracted services e.g. (therapists, 

assistive technology, hearing and sight specialists, etc.). 

Repairs & Maintenance (430, 432 & 433): 

All repairs and maintenance will be budgeted to the 430 object code. The only exceptions will be boilers 

(432) and any repair or maintenance contracted to outside vendors (433).  For the most part the facilities 

functions are the primary users of the 433 object code for contracted maintenance programs (e.g. grounds, 

fire and HVAC systems, pest control, etc.). 

Transportation (519): 

The transportation rates for 2022-2022 have been estimated and are attached to this email. After the new 

transportation bidding process is closed, you will be asked to review budgetary figures and adjust as needed 

based on the approved new rates. If you are budgeting transportation for school, athletic, co-curricular, 

please make sure that you use the estimated rates listed in the STA Contract Rate Sheet and for special 
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education, use the rates on the Durham Rate Sheet. The SAU will budget the regular transportation and fuel 

adjustment accounts as well as the vocational transportation account (with input from PHS). 

Supplies (610):  

All supplies will be budgeted to the 610 object account. General supplies are consumable items that 

commonly have a shorter life span than equipment or furniture, and which can be stocked for recurring use. 

In general, an item under $400 (with the exception of very low cost computer equipment such as Chrome 

Books) will be booked as a supply. Even “furniture” purchased under this amount such as a bookcase will 

be expensed as a supply since the life span for such a low cost item would be shorter than expected from a 

typical furniture or equipment purchase.  

If you budget supplies based on a cost per student, you will adjust your requested budget by inflation and 

the change in the projected student population.   

 

Cost Estimates and Shipping Costs: 

Please make sure that you use either a current quotation or price lists from 2021 catalogs to determine your 

budgetary request. Also, please make sure that your budget requests include the cost of shipping goods to 

PSD. If your quotes do not include shipping costs, use an estimate cost of shipping at 5% of the item’s 

budgeted cost. Please add the shipping cost to the cost of the budgeted item. Do not enter shipping costs as 

a separate budget line item. 

Software (446, 643 & 650) 

Software purchased for installation on district computers/servers will be budgeted to the 650 object account. 

An application that is purchased, rented or leased and run on a server outside of the district will be budgeted 

as a software lease using the 446 object account. 

“Software” that is purchased as an information service and run on a system outside of the district will be 

budgeted as an information access fee using the 643 object account. 

Technology Equipment Requests: 

Any new or replacement requests for technology items (e.g. computers, non-educational software, 

networking, internet, etc.) will be entered by the Director of Technology. Please send all such requests to 

IT for consideration.  

Curriculum Resources: 

Technology:   Our technology budget needs to reflect the costs associated with our one-to-one initiative 

for students from grades K through 12, this includes all software subscriptions (see above software 

reference), and web-based tools. Educational software requests are the responsibility of the schools to 

budget and enter into eFinancePLUS using the 2225 function account.  IT and Curriculum will both 

review/approve educational software, subscriptions and tools to ensure that the software can be utilized 

on the district’s network, and that it meets data privacy requirements, and supports curriculum initiatives 

for personalized learning. 

Textbooks (640 & 641):   

The textbook review cycle is attached and will be referenced for 2023 budget requests. 

At this time, building administrators and educational teams will be reviewing these subjects to determine 

if replacements are needed and planning for subsequent years. After you have reviewed your needs, please 

meet with the Director of Curriculum to go over your recommendations.  All textbook purchases must be 

reviewed and approved by the Director of Curriculum prior to your entering them into your budget request. 
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Textbooks need to be budgeted under two separate object accounts. 

Textbook Replacement (object account 640) will be used for all textbooks that are being budgeted to 

replace existing textbooks within the current program of studies. This will include the purchase of 

additional textbooks of an existing series as a result of increased student populations, replacements for 

damaged or lost textbooks, as well as textbooks being budgeted to replace an existing program with a new 

series (e.g. adopting a new reading/language arts program that requires the purchase of new books for all 

students). All new series decisions must be reviewed with the Director of Curriculum.  Any cost savings 

associated with replacing textbooks with technology (software or information service) as a result of the 

one-to-one chromebook program shall be reflected in the budget. 

Textbooks being budgeted for a new course, or for an expansion of an existing program (e.g. a new novel 

for the English department), will be budgeted in the Textbook New object account (641). Your detailed 

text descriptions will explain the purpose of the new purchase request. All new program and textbook 

decisions must be reviewed with the Director of Curriculum.  

Furniture & Equipment (733, 734, 737 & 738): 

In general, items budgeted as either furniture or equipment will have a unit cost of $400 or more. Low cost 

computers such as ChromeBooks will still be budgeted as equipment. Cost items less than $400 will be 

budgeted under supplies (610) rather than in this group of object accounts. 

All additional and replacement furniture and equipment budget requests must have a written quotation or 

printout of the item description and purchase cost as part of your “budget book” backup material. Please 

make sure that the item is budgeted under the correct organization/object account numbers. Please carefully 

determine what is additional and what is replacement. 

If an item normally classified as a supply is purchased as part of an equipment package (e.g. iPad covers 

or peripheral equipment purchased on the same purchase order as the iPads), the entire order may be 

budgeted to the equipment object account. Replacement covers or charges will be budgeted as supplies 

(610). 

Dues, Fees and Professional Memberships (810): 

The Dues and Fees object account 810 will be used to budget all dues, fees (including athletic fees), and 

professional memberships. To better enable our management and understanding of this account, you are 

requested to develop this budgetary account using detailed entries. Please list all requested professional 

memberships as separate detailed budget entries.  

Miscellaneous Items (890): 

The miscellaneous 890 object code will be used to budget amounts paid for goods or services not classified 

in other object accounts. Examples might include: awards, flowers, graduation expenses, celebration of 

learning expenses, police details, special meeting expenses, refreshments, and student and employee 

recognition. 

Utility Accounts: 

Utility and maintenance accounts covered by district-wide billings/contracts will be entered by the SAU 

office. These accounts include: Water (411); Office Copiers (440); Modular Lease Payment (441); 

Telephone (531); Data Communications (532); Electricity (622); Propane (623); Natural Gas (625); and 

Gasoline/Diesel (626). Please let the SAU office know of any known reasons that would impact us setting 

these accounts based on historical usage patterns. 

 

In Summary: 



____________________________________________________________________________________________________ 

Pelham School District 2023-2024 Budget Guidelines                                                                                      Page 12 of 21 

 

 

We cannot open eFinancePLUS up for FY24 budget entry until we move the software into FY23 which 

won’t be until around July 13.  I will let you know when the software is ready for FY24 budget input. If you 

want to start developing your budget detail prior to then, you will need to use the Excel template for your 

budget input. 

If you have any questions please ask.  

We are looking forward to working with each of you during the next several weeks.   

Regards,  

Deb  
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PELHAM SCHOOL DISTRICT 

Procedures for the Gross Appropriations of Self-funded Programs 

 

Based on our discussion at Leadership, this year we will be budgeting self-funded programs in 

eFinancePLUS.   

What is a Self-Funded Program? 

A self-funded program is an activity run by the district (either directly or indirectly) where fees are used to 

offset the expenditures. A direct activity would be one that may be associated with the program of studies 

(e.g. a student activity) but fully funded by fees. An example of this may be field trips as part of the district 

program where fees are used to offset the expenditures. An indirect activity is one where it is not a district 

run program but the individual or organization does not qualify as an independent program. An example of 

this could be summer camps run on district property by an individual or organization that is not a separate 

legal entity and is not required to pay rental fees or provide certificates of insurance. An activity run by a 

separate individual or company that provides its own tax identification number, pays rental fees to use 

district facilities, and provides a certificate of insurance is not a self-funded program. Activities run by and 

paid for by the PTA is not a self-funded program. 

Self-Funded Program expenditures that may be excluded from the gross appropriation requirement 

To be excluded from the gross appropriation budgetary requirement (both expenditures and revenues), a 

program must have:  

1.  Most of the dollars funding the program raised by the students, and  

2.  The program activity must be for the benefit of the students, and 

3.  The students must be the primary drivers for the activity. 

School program activities where revenue is charged as a result of the students’ participation, and where the 

revenues are used to supplement the program, can also be excluded from the gross appropriation operating 

budget requirement. An example is the revenue received from student productions (e.g. plays and musicals), 

where the revenues received is used to purchase materials that are supplemental to the school district’s 

budget. 

Exceptions to the above exclusions 

There are three exceptions to programs that do meet the gross appropriation exception that will still require 

some of their expenses to be included in the appropriation process. 

1. The self-funded program is actually part of the school program of studies.  

2. Tuition programs that are not student driven such as summer school. All summer school programs must 

be included in the operating budget (expenses and revenues). 

3. Notwithstanding the above, the following items must be submitted this year on a 2022 – 2023 Budget 

Request Form even if the program itself is excluded from the gross appropriations requirement: 

 All salaries and benefits that are paid to district staff through the school district payroll account 

 All salaries and benefits that are paid to non-school district employees making more than $600.00 

that requires the district to issue an IRS form 1099. 

 All expenditures for equipment that will be left to the District after the self-funded program is 

complete  
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Budget documentation 

All self-funded programs must have a 2022-2023 Budget Request Form submitted to Deb Mahoney, 

showing the amount of money being included in the operating budget and the offsetting revenues. 

Budget entry for Self-Funded Programs 

We will use the 1501 function account for all self-funded programs. Please remember that any self-funded 

Special Education programs (summer school) still need to be budgeted in the normal SPED function 

accounts. 

If there are any expenses in a self-funded program that will not be covered by offsetting revenues, you must 

budget those expenses in the appropriate function account (e.g. 1100 or 1410) and not the 1501 function 

account. 

Self-funded programs (1501 function account) will be budgeted using only four (4) object accounts.  These 

are: 

118 – Use for all salaries and benefits 

519 – Use for all transportation expenses 

610 – Use for all other expenses (e.g. supplies, books, food, etc.) 

734 – Use for any equipment 

 

Deb Mahoney or Christine Lavacchia can be contacted to provide you with the total cost of benefits to 

assist in your budgeting. 
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PELHAM SCHOOL DISTRICT 

 

BUDGETARY FUNCTIONAL ACCOUNT RESPONSIBILITIES 

 

 

BUDGET SEGMENT RESPONSIBILITY FUNCTIONAL ACCOUNTS 

SAU CHIP 2321   SUPERINTENDENT SERVICES 

BUSINESS/SCHOOL BOARD DEB 2311   SCHOOL BOARD  

2312   DISTRICT CLERK 

2313   DISTRICT TREASURER  

2314   ELECTIONS & DISTRICT MEETING   

2317   AUDIT   

2318   LEGAL 

2510   BUSINESS/FINANCE SERVICES 

51xx   DEBT SERVICES   

SPECIAL SERVICES BRENDAN 1210   SPECIAL EDUCATION PRGMS (DW)  

1280   EXTENDED SCHOOL YEAR 

2140   PSYCHOLOGICAL SERVICES  

2150   SPEECH  SERVICES 

2162   PT SERVICES 

2163   OT SERVICES   

2332   SPECIAL SERVICES ADMINISTRATION  

2722   TRANSPORTATION (SPECIAL)  

CURRICULUM, INSTRUCTION 

& ASSESSMENT 

SARAH 1260   BILINGUAL PROGRAMS 

2110   SOCIAL WORK (DISTRICT-WIDE) 

2120   GUIDANCE (DISTRICT-WIDE) 

2210   IMPROVEMENT OF INSTRUCTION  

2212   INSTRUCTION AND CURRICULUM  

DEVELOPMENT  

2213  INSTRUCTION STAFF TRAINING  

TECHNOLOGY KEITH/CHIP 2225   COMPUTER TECHNOLOGY   

2840   TECHNOLOGY SERVICES 

HR JOAN 2830  HR STAFF SERVICES 

FACILITIES BRIAN  

(UTILITIES – DEB) 

2610   SUPERVISION FACILITY OPER  

2620   BUILDING SERVICES  

2630   GROUNDS   

2640   NON-INSTRUCTIONAL EQUIPMENT  

2660   EMERGENCY MANAGEMENT   

4100   SITE ACQUISITION 

4200   SITE IMPROVEMENTS  

4300   ARCHITECT & ENG PLANS  

4500   BUILDING ACQUISITION 

4600   BUILDING IMPROVEMENT   

TRANSPORTATION DEB 2721   PUPIL TRANSPORTATION  (REGULAR) 

2723   VOC ED TRANSPORTATION  (PHS) 

ATHLETICS 

(TRANSPORTATION) 

JIM K/STACY & TODD 1420   ATHLETIC ACTIVITIES 

2724   TRANSPORTATION (ATHLETICS)  
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BUDGET SEGMENT RESPONSIBILITY FUNCTIONAL ACCOUNTS 

PES/PMS/PHS PRINCIPAL JESSICA, STACY & 

DAWN 

1100   REGULAR PROGRAMS 

1210   SPECIAL EDUCATION (LOC. SPECIFIC) 

1301   VOCATIONAL EDUCATION  (PHS) 

1410   CO-CURRICULAR ACTIVITIES  

1490   OTHER STUDENT ACTIVITIES  

1501   SELF-FUNDED PROGRAMS 

2110   SOCIAL WORK 

2120   GUIDANCE   

2134   NURSES    

2190   OTHER PUPIL SERVICES 

2210   IMPROVEMENT OF INSTRUCTION  

2212   INSTRUCTION AND CURRICULUM 

DEVELOPMENT  

2213  INSTRUCTION STAFF TRAINING 

2222   LIBRARY   

2410   SCHOOL ADMINISTRATION  

2490   OTHER SUPPORT SERVICES  

2725   TRANSPORTATION (FIELD TRIPS/CO 

CURRICULAR) 

FOOD SERVICE TARYN 3100   FOOD SERVICE OPERATIONS 

SALARIES & BENEFITS DEB, JOAN, CHRISTINE 2900   BENEFITS & FIXED CHARGES 

**     ALL SALARIES AND BENEFITS EXCEPT 

OVERTIME 
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PELHAM SCHOOL DISTRICT 

General Ledger Budgetary Accounts 

 

 

CHART OF ACCOUNTS STRUCTURE 

eFinancePLUS uses a ten (10) digit organization code that will provide consistency in accounts when we 

need to account for expenditures by subject.  The organization code structure is as follows: 

12xxxxxxxx - Digits 1 and 2 represent the FUND 

xx34xxxxxx -  Digits 3 and 4 represent the LOCATION 

xxxx5678xx - Digits 5, 6, 7 and 8 represent the FUNCTION 

xxxxxxxx90 - Digits 9 and 10 represent the SUBJECT 

 

FUND CODES 

10 GENERAL FUND 

21 FOOD SERVICE FUND 

22 GRANTS FUND 

25 SPECIAL OTHER FUND 

30 CAPITAL FUND 

 

LOCATION CODES 

00 DISTRICT-WIDE 

01 SCHOOL BOARD 

11 PELHAM ELEMENTARY SCHOOL 

12 PELHAM MEMORIAL SCHOOL 

33 PELHAM HIGH SCHOOL 

90 SAU #28 

 

FUNCTION ACCOUNT CODES 

1100 REGULAR EDUCATION PRGMS 

1210 SPECIAL EDUCATION PRGMS 

1260 BILINGUAL PROGRAMS 

1280 EXTENDED SCHOOL YEAR 

1301 VOCATIONAL EDUCATION PRGM 

1410 CO-CURRICULAR ACTIVITIES 

1420 ATHLETIC ACTIVITIES 

1490 OTHER STUDENT ACTIVITIES 

1501 SELF-FUNDED PROGRAMS 

2110    SOCIAL WORK SERVICES 

2120 GUIDANCE SERVICES 

2134 NURSE SERVICES 

2140 PSYCHOLOGICAL SERVICES 

2150 SPEECH SERVICES 

2162 PT SERVICES 

2163 OT SERVICES 

2190 OTHER PUPIL SERVICES 

2210 IMPROVEMENT- INSTRUCTION 
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2212 INSTR/CURRIC DEVELOPMENT 

2213 INSTRUCTION STAFF TRAIN'G 

2222 LIBRARY SERVICES 

2225 COMPUTER TECHNOLOGY 

2311 SCHOOL BOARD SERVICES 

2312 DISTRICT CLERK SERVICES 

2313 DIST TREASURER SERVICES 

2314 ELECTION SERVICES 

2317 AUDIT SERVICES 

2318 LEGAL SERVICES 

2321 SUPERINTENDENT SERVICES 

2332 SPECIAL SERVICES ADMIN 

2410 SCHOOL ADMINISTRATION 

2490 OTHER SUPPORT SERVICES 

2510 BUSINESS/FINANCE SERVICES 

2610 SUPERVISION FACILITY OPER 

2620 BUILDING SERVICES 

2630 GROUNDS SERVICES 

2640 NON-INSTRUCTIONAL EQUIP 

2660 EMERGENCY MANAGEMENT 

2721 TRANSPORTATION (REGULAR) 

2722 TRANSPORTATION (SPECIAL) 

2723 TRANSPORTATION (VOC ED) 

2724 TRANSPORTATION (ATHLETIC) 

2725 TRANSPORTATION (FT/COCUR) 

2830 HR STAFF SERVICES 

2840 TECHNOLOGY SERVICES 

2900 BENEFITS & FIXED CHARGES 

3100 FOOD SERVICE OPERATIONS 

4100 SITE ACQUISITION 

4200 SITE IMPROVEMENTS 

4300 ARCHITECT & ENGR SERVICES 

4500 BUILDING ACQUISITION 

4600 BUILDING IMPROVEMENT 

5110 DEBT SERVICES - PRINCIPAL 

5120 DEBT SERVICES - INTEREST 

5220 SPEC REV FUND TRANSFERS 

5221 FOOD SERV FUND TRANSFER 

5251 CAPITAL RES FUND TRANSFER 

5252 EXPENDABLE TRUST FUND XFR 

5390 TRANSFER TO OTHR AGENCIES  

 

 

SUBJECT CODES 

00 NO SUBJECT 

02 ART 

03 BUSINESS 

05 LANGUAGE ARTS 

06 FOREIGN LANGUAGES 
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08 PHYS ED/HEALTH 

09 FAMILY/CONSUMER SCIENCE 

10 TECH EDUCATION 

11 MATHEMATICS 

12 MUSIC 

13 NATURAL SCIENCE 

15 SOCIAL SCIENCE 

18 ENRICHMENT 

19 STEAM 

23 READING 

25 COMPUTER EDUCATION 

 

 

OBJECT ACCOUNT CODES 

110 SALARIES 

113 TUTOR SALARIES 

114 INSTRUC. ASST. SALARIES 

118 SELF-FUNDED SAL & BENEFIT 

120 DAILY SUBSTITUTE SALARIES 

121 LONG TERM SUB SALARIES 

130 OVERTIME SALARIES 

211 HEALTH INSURANCE 

212 DENTAL INSURANCE 

213 LIFE INSURANCE 

214 DISABILITY INSURANCE 

220 SOCIAL SECURITY 

231 NON-TEACHER RETIREMENT 

232 TEACHER RETIREMENT 

250 UNEMPLOYMENT INSURANCE 

260 WORKERS COMP INSURANCE 

271 WORKSHOPS PESPA 

272 COURSE REIMBURSE PESPA 

273 WORKSHOPS PEA 

274 COURSE REIMBURSEMENT PEA 

275 WORKSHOPS NON-UNION 

276 COURSE REIMBURS NON-UNION 

280 NEW HIRE EXPENSES 

291 TSA MATCH CONTRIBUTION 

310 SAU ADMINIST. SERVICES 

320 IN-DIST PROF DEVELOPMENT 

321 PROFESSIONAL EDU SERVICES 

325 TESTING PROTOCOLS 

330 PROFESSIONAL SERVICES 

331 AUDIT SERVICES 

332 TUTOR SERVICES 

335 LEGAL SERVICES 

338 GAME OFFICIALS 

339 ATHLETIC TRAINER SERVICES 

411 UTILITIES-WATER 
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412 UTILITIES-SEPTIC 

421 UTILITIES-DISPOSAL 

430 REPAIRS & MAINTENANCE 

432 BOILER REPAIR & MAINT 

433 CONTRACTED REPAIR & MAINT 

440 RENT/LEASE INSTRUCT EQUIP 

441 RENTAL/LEASE BUILDINGS 

442 RENTAL/LEASE EQUIPMENT 

446 RENTAL/LEASE SOFTWARE 

450 CONSTRUCTION SERVICES 

519 TRANSPORTATION 

521 INSURANCE PROP/LIABILITY 

531 TELEPHONE 

532 DATA COMMUNICATIONS 

534 POSTAGE/GENERAL EXPENSES 

540 ADVERTISING 

550 PRINTING 

561 TUITION TO OTHER LEAS 

564 TUITION TO PRIVATE SCHOOL 

569 TUITION RESIDENTIAL 

580 TRAVEL & MILEAGE 

590 PURCHASED SERVICES 

610 SUPPLIES 

622 UTILITIES - ELECTRIC 

623 UTILITIES - PROPANE 

624 UTILITIES - HEATING OIL 

625 UTILITIES – NATURAL GAS 

626 GASOLINE/DIESEL 

630 FOOD 

631 USDA COMMODITIES FOOD 

640 TEXTBOOKS - REPLACEMENT 

641 TEXTBOOKS - ADDITIONAL 

643 INFORMATION ACCESS FEES 

644 PUBLICATIONS 

649 TAPES/CD/DVD/AUDIO VISUAL 

650 SOFTWARE 

710 LAND 

720 BUILDING IMPROVEMENT 

733 FURNITURE-ADDITIONAL 

734 EQUIPMENT-ADDITIONAL 

737 FURNITURE-REPLACEMENT 

738 EQUIPMENT-REPLACEMENT 

810 DUES AND FEES 

830 INTEREST EXPENSE 

840 CONTINGENCY 

890 MISCELLANEOUS 

910 PRINCIPAL REDEMPTION 

930 FUND TRANSFERS 
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Pelham School District 

2023 – 2024 Budget Request Form (May use Google version in lieu of this) 

(To be completed for any new, expanded or self-funded position or program) 

Budget Request (Check One): 

Staff:     New Staff:  _____     Expanded Staff Hours/Days: _____    

Program:   New Program: _____  Expanded Program: _____    Self-Funded Program: _____ 

Requested By: _____________________________________  Date: ______________ 

Appropriation Account(s): _______________________________________________________ 

Please circle whether this is a One-Time or Continuing expenditure request. 

Budget Proposal/Request (Include Account Number):  ________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

Background/Justification: ________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

Advantages/Disadvantages: _______________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

Impact If Not Approved: _________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

Fiscal Impact (HR to complete for all staff positions): _________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

Action: 

Included in Operating Budget: Yes _____ No _____ 

Included in Warrant Article: Yes _____ No _____ 

 





Return to Agenda
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Pelham School District 

2023 – 2024 Budget Development Calendar - APPROVED 

SUPERINTENDENT’S REQUESTED BUDGET SCHEDULE 

All Level 1 budget reviews will be based on the functional account responsibilities of 

each Principal/Director. 

Budget Segment 
Data Input 

Deadline 

Superintendent 

Review 

Completion 

School Board 

Presentation 

Salary Guidelines August 31 

SAU & School Board 1, 2 August 19 August 24 August 31 

Curriculum 1, 2
August 19 August 24 August 31 

Transportation August 19 August 24 August 31 

PES 1, 2
August 19 August 31 September 7 

PMS 1, 2
August 19 August 31 September 7 

PHS 1, 2
August 19 August 31 September 7 

Food Service 1, 2 August 27 September 13 September 21 

Facilities 1, 2 August 27 September 13 September 21 

Technology 1, 2 August 27 September 13 September 21 

Special Services 1, 2 August 27 September 13 September 21 

Salaries & Benefits September 16 September 23 September 28 

Notes: 

1. Segment reviews will include a discussion of salary overtime accounts and all Object

accounts from 270 through 890, as well as any new or expanded programs.  All salary

and benefit costs will be prepared separately by SAU staff, including any

Superintendent supported new or expanded positions.

2. School Principal budget presentations will include location-specific budget segments

(functions) for Special Services and Technology areas, excluded from district-wide

Director presentations.

3. All School Board meetings will be held in the evening.
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SCHOOL BOARD’S RECOMMENDED BUDGET SCHEDULE 

SAU Preparation Deadlines: School Board Schedule: 

Friday, Sept 23 – Deliver 

Superintendent’s final Requested Budget 

to Board 

Wednesday, Sept 28 

- Presentation of Superintendent’s final 

Requested Budget 

- Warrant Article discussion 

Friday, Sept. 30 to Oct. 4 – Coordinate 

Board Feedback for Board Voting 

Distribution of first draft default budget 

calculation to Board 

Wednesday, Oct. 5 

- Review and Vote of the final School 

Board Recommended Budget 

- Warrant Article discussion 

Friday, Oct. 14 – Deliver Budget Book to 

Budget Committee. (Executive Summary 

due Oct. 20) 

Saturday, Oct. 15th 9:00a – 12:00p School Site Walk (start PMS) with BudCom 

Wednesday, Oct. 19 

- Review of Warrant Articles 

- Default budget review 

Wednesday, Nov. 2 

- Approval of Warrant Articles 

- Default budget review 

Thursday, Nov. 3 –Deliver Warrant 

Articles to Budget Committee and Present 

Thursday, Dec. 29 – Deliver 

reconsideration items to School Board 
Wednesday, Jan. 4, 2023 

– Budget reconsideration items review

and approve

– Approval of any Final Warrant

Articles (if applicable)

– Approval of Default Budget Amount

Friday, Jan. 6 (tent.) – Deliver 

reconsideration items to Budget 

Committee 

Thursday, Jan. 12, 2023 

– Reconsideration /Budget Hearing

Wednesday, Feb. 8, 2023 

– School Deliberative, 1st Session

(Sherburne Hall 7 pm) 

Tuesday, Mar. 7 –Town Meeting 2nd 

Session, Vote 
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BUDGET COMMITTEE BUDGET SCHEDULE – AS PROPOSED 

(All meetings at 6:30pm at Sherburne Hall)  

Notice the earlier than normal meeting start time above. 

Thursday, October 20: 

 PES Budget Review 

 PMS Budget Review 

 PHS Budget Review 

Thursday, October 27: 

 District, SAU, and School Board Budget Review 

 Nutrition Services and Grants Fund Budget Review 

Thursday, November 3:  

 Review School Operating Budget 

 School Warrant Articles Due 

 Review School Warrant Articles 

Thursday, November 10:  

 Vote School Operating Budget 

 Vote School Warrant Articles 

Return to Agenda



PELHAM SCHOOL DISTRICT
FY 2024 BUDGET DETAIL REPORT BY FUNCTION

Budget Unit Account Account Title FY 2021 
EXPENDITURES

FY 2022 
ADJUSTED 
BUDGET

FY 2022 
EXPENDITURES

FY 2023 
ADJUSTED 
BUDGET

2024 
REQUESTED 

BUDGET

BUDGET 
INCREASE/
(DECREASE)

10 - GENERAL FUND             

2321 - SUPERINTENDENT SERVICES  

SUPERINTENDENT SERVICES  90 - SAU #28
1090232100      130     OVERTIME SALARIES        $ 712.99 $ 0.00 $ 253.63 $ 0.00 $ 0.00 $ 0.00

1090232100      275     WORKSHOPS  NON-UNION     $ 1,975.00 $ 3,235.00 $ 2,702.35 $ 3,235.00 $ 3,360.00 $ 125.00
STATE CONFERENCE                                       $ 685.00
OTHER WORKSHOPS                                        $ 500.00
NHSAA SEASON PASS                                      $ 2,175.00

1090232100      330     PROFESSIONAL SERVICES    $ 6,043.60 $ 8,500.00 $ 6,268.60 $ 8,500.00 $ 8,500.00 $ 0.00
OUTSIDE SPEAKERS                                       $ 1,500.00
PUBLIC RELATIONS SUPPORT                               $ 1,000.00
WEBSITE DESIGN AND MAINTENANCE SERVICES                $ 6,000.00

1090232100      421     UTILITIES-DISPOSAL       $ 93.94 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 0.00
DOCUMENT SHREDDING                                     $ 250.00

1090232100      433     CONTRACTED REPAIR & MAINT $ 4,362.68 $ 5,460.00 $ 4,130.83 $ 5,460.00 $ 4,575.00 ($ 885.00)
ANNUAL COPIER SERVICE AGREEMENT FOR SAU                $ 0.00
INCLUDES SERVICE AND TONER, REDUCED                    $ 4,575.00

1090232100      442     RENTAL/LEASE EQUIPMENT   $ 5,132.96 $ 4,700.00 $ 4,692.00 $ 4,700.00 $ 4,700.00 $ 0.00
CANNON 8585I COPIER ANNUAL LEASE PAYMENT               $ 4,700.00

1090232100      534     POSTAGE/GENERAL EXPENSES $ 1,586.10 $ 3,850.00 $ 3,235.74 $ 3,850.00 $ 3,850.00 $ 0.00
BASED ON AVERAGE OF PRIOR YR ACTUALS                   $ 3,850.00

1090232100      540     ADVERTISING              $ 637.87 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

1090232100      550     PRINTING                 $ 528.43 $ 1,200.00 $ 6,427.11 $ 1,200.00 $ 1,200.00 $ 0.00
SAU PRINTING                                           $ 1,200.00

1090232100      580     TRAVEL & MILEAGE         $ 0.00 $ 1,200.00 $ 494.34 $ 1,200.00 $ 1,200.00 $ 0.00
STATE CONFERENCE                                       $ 500.00
MILEAGE REIMBURSEMENT                                  $ 700.00

1090232100      610     SUPPLIES                 $ 815.77 $ 1,000.00 $ 747.57 $ 1,000.00 $ 1,000.00 $ 0.00
SUPERINTENDENT SUPPLIES                                $ 1,000.00

1090232100      644     PUBLICATIONS             $ 804.39 $ 200.00 $ 428.80 $ 378.00 $ 428.00 $ 50.00
EAGLE TRIBUNE DISTRICT SUBSCRIPTION                    $ 250.00
MARSHALL MEMO                                          $ 50.00
MAIN IDEA                                              $ 49.00
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2321 - SUPERINTENDENT SERVICES  
EDUCATION WEEK                                         $ 79.00

1090232100      810     DUES AND FEES            $ 2,513.00 $ 3,060.00 $ 2,501.13 $ 3,060.00 $ 3,060.00 $ 0.00
NHSAA MEMBERSHIP                                       $ 2,000.00
AASA MEMBERSHIP                                        $ 460.00
SOUTH CENTRAL NHSAA                                    $ 200.00
OTHER ORGANIZATIONS: ASCD                              $ 400.00

1090232100      890     MISCELLANEOUS            $ 8,385.18 $ 8,600.00 $ 12,414.77 $ 10,450.00 $ 10,450.00 $ 0.00
OPENING DAY BREAKFAST EXPENSE, LEVEL FUNDED            $ 1,000.00
OPENING DAY LUNCH EXPENSE, LEVEL FUNDED                $ 2,600.00
LEADERSHIP MEETING EXPENSES, LEVEL FUNDED              $ 1,100.00
LEADERSHIP RETREAT, LEVEL FUNDED                       $ 2,750.00
END OF YEAR, ANNUAL DISTRICT COOKOUT, REDUCED          $ 2,500.00
20 YEAR STAFF RECOGNITION, LEVEL FUNDED                $ 500.00

TOTAL SUPERINTENDENT SERVICES  $ 33,591.91 $ 41,255.00 $ 44,546.87 $ 43,283.00 $ 42,573.00 ($ 710.00)

TOTAL 2321 - SUPERINTENDENT SERVICES  $ 33,591.91 $ 41,255.00 $ 44,546.87 $ 43,283.00 $ 42,573.00 ($ 710.00)

2510 - BUSINESS/FINANCE SERVICES

BUSINESS/FINANCE SERVICES 90 - SAU #28
1090251000      130     OVERTIME SALARIES        $ 1,788.59 $ 750.00 $ 482.26 $ 1,000.00 $ 1,000.00 $ 0.00

FINANCE STAFF OVERTIME (MAY BE PAID AS EXTRA HOURS)    $ 1,000.00
1090251000      275     WORKSHOPS  NON-UNION     $ 4,016.98 $ 5,825.00 $ 2,892.99 $ 6,075.00 $ 6,200.00 $ 125.00

NHSAA SEASON PASS, ADJUSTED TO ACTUAL FY23             $ 2,175.00
TRI-STATE ASBO & NNE FACILITY MASTERS CONFERENCES      $ 375.00
ASBO INTL CONFERENCE REQUIRED BY CONTRACT              $ 760.00
EFINANCEPLUS TRAINING, END OF CAL YEAR & FISCAL YEAR   $ 1,240.00
SUNGARD USER CONFERENCE                                $ 900.00
MISC BUSINESS/FINANCE STAFF WORKSHOPS                  $ 750.00

1090251000      330     PROFESSIONAL SERVICES    $ 7,300.00 $ 7,400.00 $ 7,400.00 $ 7,950.00 $ 5,700.00 ($ 2,250.00)
FULL GASB 75 VALUATION FOR AUDIT, PER QUOTE            $ 5,700.00

1090251000      446     RENTAL/LEASE SOFTWARE    $ 54,722.90 $ 46,811.20 $ 43,795.88 $ 45,400.00 $ 50,779.00 $ 5,379.00
E-FINANCEPLUS ANNUAL ASP SERVICES PER CONTRACT         $ 0.00
(CURRENT RATE PLUS ESTIMATED PRICE INCREASE)           $ 45,472.00
EFP CUSTOMIZATION SUPPORT SERVICES, REDUCED            $ 2,307.00
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2510 - BUSINESS/FINANCE SERVICES
EFP CUSTOMIZATION/CONSULTING SUPPORT, REDUCED          $ 3,000.00

1090251000      580     TRAVEL & MILEAGE         $ 0.00 $ 4,300.00 $ 2,580.74 $ 4,600.00 $ 4,787.00 $ 187.00
TRI-STATE ASBO AND FACILITIES CONFERENCES              $ 700.00
ASBO INTL CONFERENCE REQUIRED BY CONTRACT, ADJUSTED    $ 1,888.00
SUNGARD USER CONFERENCE                                $ 1,200.00
MILEAGE REIMBURSEMENT, ADJUSTED FOR INFLATION          $ 999.00

1090251000      610     SUPPLIES                 $ 2,941.55 $ 6,300.00 $ 5,378.08 $ 6,000.00 $ 6,300.00 $ 300.00
BUSINESS/FINANCE AND ALL SAU GENERAL SUPPLIES          $ 0.00
LEVEL FUNDED                                           $ 6,300.00

1090251000      737     FURNITURE-REPLACEMENT    $ 649.00 $ 0.00 $ 714.14 $ 0.00 $ 0.00 $ 0.00

1090251000      810     DUES AND FEES            $ 902.00 $ 2,245.00 $ 2,390.44 $ 2,403.00 $ 2,491.00 $ 88.00
NHASBO/ASBO INTL MEMBERSHIP, (200/275) INC PER ACTUAL  $ 475.00
NHSAA MEMBERSHIP, INC PER ACTUAL                       $ 1,554.00
AMERICAN PAYROLL ASSOCIATION, INC PER ACTUAL           $ 262.00
SUNGARD NATIONAL USER GROUP MEMBERSHIP, REDUCE PER ACTU $ 200.00

1090251000      890     MISCELLANEOUS            $ 127.50 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

TOTAL BUSINESS/FINANCE SERVICES $ 72,448.52 $ 73,631.20 $ 65,634.53 $ 73,428.00 $ 77,257.00 $ 3,829.00

TOTAL 2510 - BUSINESS/FINANCE SERVICES $ 72,448.52 $ 73,631.20 $ 65,634.53 $ 73,428.00 $ 77,257.00 $ 3,829.00

2830 - HR STAFF SERVICES        

HR STAFF SERVICES        90 - SAU #28
1090283000      130     OVERTIME SALARIES        $ 1,192.38 $ 500.00 $ 333.44 $ 750.00 $ 750.00 $ 0.00

NEEDED FOR PEAK PERIODS, LEVEL FUNDED                  $ 750.00
1090283000      275     WORKSHOPS  NON-UNION     $ 1,394.00 $ 1,825.00 $ 845.00 $ 1,825.00 $ 1,825.00 $ 0.00

NATIONAL CONFERENCE REQUIRED BY CONTRACT               $ 750.00
EFP POWERSCHOOL CONFERENCE                             $ 750.00
LEGAL SEMINAR AND MISC. WORKSHOPS                      $ 325.00

1090283000      280     NEW HIRE EXPENSES        $ 8,139.05 $ 9,100.00 $ 8,679.75 $ 7,756.00 $ 14,949.00 $ 7,193.00
NEW HIRE EXPENSES, BASED ON ACTUALS                    $ 0.00
PRE-EMPLOYMENT PHYSICALS                               $ 4,600.00
CRIMINAL RECORDS CHECK FEES                            $ 4,500.00
NEW REQUEST: FINGERPRINTING LIVESCAN SYSTEM, INCLUDES  $ 0.00
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2830 - HR STAFF SERVICES        
  SCANNER, HARDWARE, SOFTWARE AND SUPPORT. INCLUDES    $ 0.00
  FIRST YEAR OF ANNUAL MAINTENANCE AND SERVICE FEE $949 $ 5,849.00

1090283000      330     PROFESSIONAL SERVICES    $ 445.00 $ 1,700.00 $ 527.50 $ 1,700.00 $ 700.00 ($ 1,000.00)
CONTRACTED HR SERVICES, 403B ADMINISTRATION FEES       $ 1,700.00
REDUCED BASED ON HISTORICAL COSTS                      ($ 1,000.00)

1090283000      446     RENTAL/LEASE SOFTWARE    $ 13,965.58 $ 14,355.72 $ 14,642.91 $ 15,375.00 $ 30,030.00 $ 14,655.00
APPLITRACK RECRUITING SOFTWARE                         $ 0.00
  FY22, PLUS EST INCREASE                              $ 2,966.00
ABSENCE MANAGEMENT, SUBSTITUTE MANAGEMENT              $ 0.00
SOFTWARE SUBSCRIPTION, FY22 PLUS EST INCREASE          $ 12,989.00
NEW REQUEST: POWERSCHOOL UNIFIED TALENT SOFTWARE       $ 0.00
  INCLUDES FIRST YEAR ANNUAL SUPPORT FEES ($8500)      $ 14,075.00

1090283000      540     ADVERTISING              $ 0.00 $ 750.00 $ 1,100.00 $ 1,100.00 $ 2,100.00 $ 1,000.00
VARIOUS RECRUITING PLATFORMS, FORMERLY ED JOBS         $ 1,100.00
RECRUITING, SCHOOLSPRING SUBSCRIPTION                  $ 1,000.00

1090283000      580     TRAVEL & MILEAGE         $ 0.00 $ 3,200.00 $ 1,567.64 $ 3,500.00 $ 3,555.00 $ 55.00
NATIONAL CONFERENCE REQUIRED BY CONTRACT               $ 1,800.00
EFP POWERSCHOOL CONFERENCE                             $ 1,200.00
MILEAGE REIMBURSEMENT, ADJUSTED                        $ 555.00

1090283000      610     SUPPLIES                 $ 62.87 $ 300.00 $ 124.47 $ 1,106.25 $ 1,224.00 $ 117.75
SUPPLIES, LEVEL FUNDED                                 $ 300.00
ENHANCING PROFESSIONAL PRACTICE, NEW TEACHING STAFF    $ 0.00
  25 @ $32.96, UNIT COST FY23                          $ 824.00
ADDITIONAL SUPPLIES FOR LIVESCAN SYSTEM                $ 100.00

1090283000      737     FURNITURE-REPLACEMENT    $ 699.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

1090283000      810     DUES AND FEES            $ 294.00 $ 300.00 $ 294.00 $ 300.00 $ 300.00 $ 0.00
SHRM MEMBERSHIP                                        $ 225.00
MAHRA MEMBERSHIP                                       $ 75.00

TOTAL HR STAFF SERVICES        $ 26,191.88 $ 32,030.72 $ 28,114.71 $ 33,412.25 $ 55,433.00 $ 22,020.75

TOTAL 2830 - HR STAFF SERVICES        $ 26,191.88 $ 32,030.72 $ 28,114.71 $ 33,412.25 $ 55,433.00 $ 22,020.75

TOTAL 10 - GENERAL FUND             $ 132,232.31 $ 146,916.92 $ 138,296.11 $ 150,123.25 $ 175,263.00 $ 25,139.75
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10 - GENERAL FUND             

2311 - SCHOOL BOARD SERVICES    

SCHOOL BOARD SERVICES    01 - SCHOOL BOARD
1001231100      275     WORKSHOPS  NON-UNION     $ 250.00 $ 215.00 $ 250.00 $ 215.00 $ 250.00 $ 35.00

SCHOOL BOARD MEMBER WORKSHOPS                          $ 250.00
1001231100      540     ADVERTISING              $ 1,764.72 $ 1,500.00 $ 1,620.15 $ 2,000.00 $ 2,000.00 $ 0.00

ADVERTISEMENTS FOR SCHOOL BOARD NOTICES                $ 500.00
MAILERS -VOTING                                        $ 1,500.00

1001231100      550     PRINTING                 $ 1,895.00 $ 1,350.00 $ 1,350.00 $ 2,000.00 $ 2,100.00 $ 100.00
MAILERS -VOTING                                        $ 1,100.00
INFORMATION BROCHURES                                  $ 250.00
PRINT PESPA CBA                                        $ 750.00

1001231100      610     SUPPLIES                 $ 150.50 $ 600.00 $ 82.00 $ 600.00 $ 600.00 $ 0.00
SUPPLIES                                               $ 600.00

1001231100      810     DUES AND FEES            $ 5,319.85 $ 5,350.00 $ 5,319.85 $ 5,350.00 $ 5,350.00 $ 0.00
NHSBA MEMBERSHIP                                       $ 4,900.00
NHSBA POLICY SUBSCRIPTION                              $ 450.00

1001231100      890     MISCELLANEOUS            $ 567.00 $ 1,000.00 $ 942.79 $ 1,000.00 $ 1,000.00 $ 0.00
COMMITTEE EXPENSES                                     $ 500.00
DISTRICT MEETING COSTS                                 $ 500.00

TOTAL SCHOOL BOARD SERVICES    $ 9,947.07 $ 10,015.00 $ 9,564.79 $ 11,165.00 $ 11,300.00 $ 135.00

TOTAL 2311 - SCHOOL BOARD SERVICES    $ 9,947.07 $ 10,015.00 $ 9,564.79 $ 11,165.00 $ 11,300.00 $ 135.00

2312 - DISTRICT CLERK SERVICES  

DISTRICT CLERK SERVICES  01 - SCHOOL BOARD
1001231200      610     SUPPLIES                 $ 188.00 $ 200.00 $ 140.05 $ 200.00 $ 200.00 $ 0.00

DISTRICT CLERK SUPPLIES                                $ 200.00

TOTAL DISTRICT CLERK SERVICES  $ 188.00 $ 200.00 $ 140.05 $ 200.00 $ 200.00 $ 0.00

TOTAL 2312 - DISTRICT CLERK SERVICES  $ 188.00 $ 200.00 $ 140.05 $ 200.00 $ 200.00 $ 0.00

2313 - DIST TREASURER SERVICES  
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2313 - DIST TREASURER SERVICES  

DISTRICT TREASURER SERVIC 01 - SCHOOL BOARD
1001231300      580     TRAVEL & MILEAGE         $ 204.12 $ 100.00 $ 215.26 $ 200.00 $ 220.00 $ 20.00

TREASURER MILEAGE REIMBURSEMENT, INCREASED             $ 220.00
1001231300      610     SUPPLIES                 $ 337.51 $ 750.00 $ 282.97 $ 400.00 $ 400.00 $ 0.00

TREASURER SUPPLIES                                     $ 400.00

TOTAL DISTRICT TREASURER SERVIC $ 541.63 $ 850.00 $ 498.23 $ 600.00 $ 620.00 $ 20.00

TOTAL 2313 - DIST TREASURER SERVICES  $ 541.63 $ 850.00 $ 498.23 $ 600.00 $ 620.00 $ 20.00

2314 - ELECTION SERVICES        

ELECTION SERVICES        01 - SCHOOL BOARD
1001231400      442     RENTAL/LEASE EQUIPMENT   $ 0.00 $ 250.00 $ 300.00 $ 250.00 $ 350.00 $ 100.00

ELECTION BALLOT BOXES, INCREASE PER ACTUAL             $ 350.00
1001231400      610     SUPPLIES                 $ 1,695.02 $ 1,700.00 $ 1,473.95 $ 1,700.00 $ 1,700.00 $ 0.00

ELECTION SUPPLIES -BALLOTS AND MACHINE CALIBRATION     $ 1,700.00

TOTAL ELECTION SERVICES        $ 1,695.02 $ 1,950.00 $ 1,773.95 $ 1,950.00 $ 2,050.00 $ 100.00

TOTAL 2314 - ELECTION SERVICES        $ 1,695.02 $ 1,950.00 $ 1,773.95 $ 1,950.00 $ 2,050.00 $ 100.00

2317 - AUDIT SERVICES           

AUDIT SERVICES           01 - SCHOOL BOARD
1001231700      331     AUDIT SERVICES           $ 19,818.00 $ 22,000.00 $ 18,755.00 $ 22,000.00 $ 22,000.00 $ 0.00

AUDIT SERVICES                                         $ 22,000.00

TOTAL AUDIT SERVICES           $ 19,818.00 $ 22,000.00 $ 18,755.00 $ 22,000.00 $ 22,000.00 $ 0.00

TOTAL 2317 - AUDIT SERVICES           $ 19,818.00 $ 22,000.00 $ 18,755.00 $ 22,000.00 $ 22,000.00 $ 0.00

2318 - LEGAL SERVICES           

LEGAL SERVICES           01 - SCHOOL BOARD
1001231800      335     LEGAL SERVICES           $ 33,384.65 $ 44,685.50 $ 30,293.11 $ 43,069.00 $ 40,000.00 ($ 3,069.00)

NON-SPEC ED LEGAL FEES, REDUCED                        $ 40,000.00

Aug 26, 2022  - 2 - 4:53:19 PM



PELHAM SCHOOL DISTRICT
FY 2024 BUDGET DETAIL REPORT BY FUNCTION

Budget Unit Account Account Title FY 2021 
EXPENDITURES

FY 2022 
ADJUSTED 
BUDGET

FY 2022 
EXPENDITURES

FY 2023 
ADJUSTED 
BUDGET

2024 
REQUESTED 

BUDGET

BUDGET 
INCREASE/
(DECREASE)

2318 - LEGAL SERVICES           
TOTAL LEGAL SERVICES           $ 33,384.65 $ 44,685.50 $ 30,293.11 $ 43,069.00 $ 40,000.00 ($ 3,069.00)

TOTAL 2318 - LEGAL SERVICES           $ 33,384.65 $ 44,685.50 $ 30,293.11 $ 43,069.00 $ 40,000.00 ($ 3,069.00)

TOTAL 10 - GENERAL FUND             $ 65,574.37 $ 79,700.50 $ 61,025.13 $ 78,984.00 $ 76,170.00 ($ 2,814.00)
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10 - GENERAL FUND             

1100 - REGULAR EDUCATION PRGMS  

DW REGULAR EDUCATION     00 - DISTRICT-WIDE
1000110000      446     RENTAL/LEASE SOFTWARE    $ 31,356.75 $ 45,538.00 $ 35,218.00 $ 33,972.00 $ 40,865.00 $ 6,893.00

BIMAS 2 SCREENER K-8: UNIVERSAL ASSESSMENT TOOL EDUMETR $ 4,700.00
READ AND WRITE GOOGLE BY TEXT HELP TECHNOLOGY          $ 0.00
  FOR SUPPORT IN READING, WRITING, AND RESEARCH        $ 0.00
  SKILLS. SUPPORTS WEB PAGES, PDF, EPUB & GOOGLE       $ 3,523.00
VIDEO SUITE OF SOFTWARE FOR CREATING AND EDITING FOR   $ 0.00
  GRADES 3-12.  WE VIDEO ($2930) SCREENCASTIFY ($3025) $ 5,955.00
FORMATIVE ASSESSMENT/PRESENTATION TOOL FOR K-12 PEARDEC $ 7,161.00
FLOCABULARY K-8                                        $ 6,720.00
NEWSELA 5-8                                            $ 5,590.00
G-SUITE ENTERPRISE SUBSCRIPTION, ADDITIONAL EDUCATIONAL $ 0.00
  FEATURES TO USE WITH G-SUITE FOR EDUCATION (K-12)    $ 6,325.00
NHSTE                                                  $ 891.00

1000110000      610     SUPPLIES                 $ 0.00 $ 500.00 $ 0.30 $ 500.00 $ 500.00 $ 0.00
SUPPLIES FOR IN-SCHOOL ACADEMIC CENTER                 $ 500.00

TOTAL DW REGULAR EDUCATION     $ 31,356.75 $ 46,038.00 $ 35,218.30 $ 34,472.00 $ 41,365.00 $ 6,893.00

TOTAL 1100 - REGULAR EDUCATION PRGMS  $ 31,356.75 $ 46,038.00 $ 35,218.30 $ 34,472.00 $ 41,365.00 $ 6,893.00

1260 - BILINGUAL PROGRAMS       

DW BILINGUAL PROGRAMS    00 - DISTRICT-WIDE
1000126000      580     TRAVEL & MILEAGE         $ 0.00 $ 400.00 $ 0.00 $ 400.00 $ 444.00 $ 44.00

TRAVEL RELATED TO JOB RESPONSIBILITIES (ESOL), ADJUSTED $ 444.00
1000126000      610     SUPPLIES                 $ 66.00 $ 250.00 $ 250.95 $ 250.00 $ 250.00 $ 0.00

MATERIALS FOR ESOL PROGRAM, LEVEL FUNDED               $ 250.00
1000126000      640     TEXTBOOKS - REPLACEMENT  $ 57.10 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 0.00

NEWCOMER BOOKS                                         $ 250.00

TOTAL DW BILINGUAL PROGRAMS    $ 123.10 $ 900.00 $ 500.95 $ 900.00 $ 944.00 $ 44.00

TOTAL 1260 - BILINGUAL PROGRAMS       $ 123.10 $ 900.00 $ 500.95 $ 900.00 $ 944.00 $ 44.00
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2210 - IMPROVEMENT- INSTRUCTION 

DW IMPROVEMENT INSTRUC   00 - DISTRICT-WIDE
1000221000      275     WORKSHOPS  NON-UNION     $ 375.00 $ 1,250.00 $ 1,025.00 $ 1,250.00 $ 1,250.00 $ 0.00

NATIONAL CONFERENCE PER CONTRACT                       $ 750.00
WORKSHOPS PER CONTRACT                                 $ 500.00

1000221000      446     RENTAL/LEASE SOFTWARE    $ 7,646.00 $ 7,250.00 $ 8,822.90 $ 7,920.00 $ 7,920.00 $ 0.00
FRONTLINE-TEACHSCAPE (EVALUATION OF STAFF TOOL)        $ 1,670.00
TEACHPOINT-SUPERVISION/PD (SCENARIO/VECTOR)            $ 6,250.00

1000221000      550     PRINTING                 $ 0.00 $ 2,000.00 $ 0.00 $ 0.01 $ 0.00 ($ 0.01)

1000221000      580     TRAVEL & MILEAGE         $ 0.00 $ 2,500.00 $ 1,796.94 $ 2,800.00 $ 2,998.00 $ 198.00
NATIONAL CONFERENCE FOR CIA PER CONTRACT, ADJUSTED     $ 1,888.00
TRAVEL OUT OF DISTRICT RELATED TO JOB DUTIES, ADJUSTED $ 1,110.00

1000221000      610     SUPPLIES                 $ 584.52 $ 1,500.00 $ 1,636.23 $ 1,500.00 $ 1,500.00 $ 0.00
SUPPLIES FOR CIA                                       $ 1,500.00

1000221000      810     DUES AND FEES            $ 1,533.27 $ 2,046.00 $ 1,522.41 $ 2,174.00 $ 2,217.00 $ 43.00
DUES AND FEES FOR CIA -NHSAA                           $ 1,467.00
DUES AND FEES FOR CIA -ASCD                            $ 750.00

1000221000      890     MISCELLANEOUS            $ 1,000.00 $ 1,000.00 $ 2,065.50 $ 1,000.00 $ 1,500.00 $ 500.00
REFRESHMENTS FOR PROFESSIONAL DEVELOPMENT WKSHP        $ 0.00
INCREASE TO COVER AUGUST PD EVENTS                     $ 1,500.00

TOTAL DW IMPROVEMENT INSTRUC   $ 11,138.79 $ 17,546.00 $ 16,868.98 $ 16,644.01 $ 17,385.00 $ 740.99

TOTAL 2210 - IMPROVEMENT- INSTRUCTION $ 11,138.79 $ 17,546.00 $ 16,868.98 $ 16,644.01 $ 17,385.00 $ 740.99

2212 - INSTR/CURRIC DEVELOPMENT 

INSTR & CURRICULUM DEVEL 00 - DISTRICT-WIDE
1000221200      610     SUPPLIES                 $ 0.00 $ 250.00 $ 0.00 $ 250.00 $ 500.00 $ 250.00

SUPPLIES (SUMMER INSTITUTE), EXPANDING PROGRAM         $ 500.00
1000221200      890     MISCELLANEOUS            $ 1,000.00 $ 1,000.00 $ 416.50 $ 1,000.00 $ 1,500.00 $ 500.00

MISCELLANEOUS (SUMMER INSTITUTE), EXPANDED PROGRAM     $ 1,500.00

TOTAL INSTR & CURRICULUM DEVEL $ 1,000.00 $ 1,250.00 $ 416.50 $ 1,250.00 $ 2,000.00 $ 750.00

TOTAL 2212 - INSTR/CURRIC DEVELOPMENT $ 1,000.00 $ 1,250.00 $ 416.50 $ 1,250.00 $ 2,000.00 $ 750.00
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2213 - INSTRUCTION STAFF TRAIN'G

DW INSTRUC STAFF TRAINING 00 - DISTRICT-WIDE
1000221300      271     WORKSHOPS  PESPA         $ 199.00 $ 9,000.00 $ 348.00 $ 9,000.00 $ 9,000.00 $ 0.00

PER CBA WORKSHOPS PESPA (18,000 TOTAL PD)              $ 9,000.00
1000221300      272     COURSE REIMBURSE  PESPA  $ 10,858.26 $ 9,000.00 $ 0.00 $ 9,000.00 $ 9,000.00 $ 0.00

PER CBA COURSES PESPA (18,000 TOTAL PD)                $ 9,000.00
1000221300      273     WORKSHOPS  PEA           $ 1,866.62 $ 22,000.00 $ 7,089.41 $ 22,000.00 $ 22,000.00 $ 0.00

PER CBA WORKSHOPS PEA                                  $ 22,000.00
1000221300      274     COURSE REIMBURSEMENT PEA $ 94,707.75 $ 59,000.00 $ 73,938.50 $ 59,000.00 $ 59,000.00 $ 0.00

PER CBA COURSES PEA                                    $ 59,000.00
1000221300      275     WORKSHOPS  NON-UNION     $ 0.00 $ 1,250.00 $ 0.00 $ 0.01 $ 0.00 ($ 0.01)

1000221300      276     COURSE REIMBURS NON-UNION $ 9,756.00 $ 31,160.00 $ 15,288.00 $ 31,160.00 $ 31,160.00 $ 0.00
COURSES FOR NON-UNION ADMIN AND PROFFESSIONAL          $ 0.00
STAFF PER CONTRACT, LEVEL FUNDED                       $ 31,160.00

1000221300      330     PROFESSIONAL SERVICES    $ 30.00 $ 8,500.00 $ 5,925.00 $ 13,000.00 $ 8,500.00 ($ 4,500.00)
OUTSIDE SPEAKER                                        $ 1,500.00
SUICIDE PREVENTION SPEAKER TO MEET STATE REQUIREMENTS  $ 2,500.00
OUT OF DISTRICT MENTORS -ADMIN, REDUCED                $ 4,500.00

1000221300      610     SUPPLIES                 $ 30.66 $ 550.00 $ 550.00 $ 550.00 $ 550.00 $ 0.00
MATERIALS TO SUPPORT NEW TEACHER ORIENTATION           $ 550.00

1000221300      890     MISCELLANEOUS            $ 1,300.00 $ 1,300.00 $ 1,279.58 $ 1,300.00 $ 1,800.00 $ 500.00
REFRESHMENTS FOR NEW TEACHER ORIENTATION               $ 0.00
INCREASE FOR ADMINISTRATOR PARTICIPATION               $ 1,800.00

TOTAL DW INSTRUC STAFF TRAINING $ 118,748.29 $ 141,760.00 $ 104,418.49 $ 145,010.01 $ 141,010.00 ($ 4,000.01)

TOTAL 2213 - INSTRUCTION STAFF TRAIN'G $ 118,748.29 $ 141,760.00 $ 104,418.49 $ 145,010.01 $ 141,010.00 ($ 4,000.01)

TOTAL 10 - GENERAL FUND             $ 162,366.93 $ 207,494.00 $ 157,423.22 $ 198,276.02 $ 202,704.00 $ 4,427.98
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PELHAM SCHOOL DISTRICT
FY 2024 BUDGET DETAIL REPORT BY FUNCTION

Budget Unit Account Account Title FY 2021 
EXPENDITURES

FY 2022 
ADJUSTED 
BUDGET

FY 2022 
EXPENDITURES

FY 2023 
ADJUSTED 
BUDGET

2024 
REQUESTED 

BUDGET

BUDGET 
INCREASE/
(DECREASE)

10 - GENERAL FUND             

2721 - TRANSPORTATION (REGULAR) 

REGULAR TRANSPORTATION   00 - DISTRICT-WIDE
1000272100      519     TRANSPORTATION           $ 924,164.57 $ 1,205,719.00 $ 1,112,656.54 $ 1,250,449.00 $ 1,161,403.00 ($ 89,046.00)

15 BUS X180 DAYS X $420.89/BUS (PER CONTRACT)          $ 1,136,403.00
HOMELESS TRANSPORTATION, LEVEL FUNDED $ 25,000.00

1000272100      626     GASOLINE/DIESEL          $ 0.00 $ 15,000.00 $ 0.00 $ 15,000.00 $ 0.01 ($ 14,999.99)
FUEL SURCHARGE, NO LONGER IN CONTRACT $ 0.01

TOTAL REGULAR TRANSPORTATION   $ 924,164.57 $ 1,220,719.00 $ 1,112,656.54 $ 1,265,449.00 $ 1,161,403.01 ($ 104,045.99)

TOTAL 2721 - TRANSPORTATION (REGULAR) $ 924,164.57 $ 1,220,719.00 $ 1,112,656.54 $ 1,265,449.00 $ 1,161,403.01 ($ 104,045.99)

TOTAL 10 - GENERAL FUND             $ 924,164.57 $ 1,220,719.00 $ 1,112,656.54 $ 1,265,449.00 $ 1,161,403.01 ($ 104,045.99)

Aug 26, 2022  - 1 - 5:03:24 PMReturn to Agenda



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

DRAFT
To: Pelham School District
From: Chip McGee, Superintendent of Schools
Re: Pelham School District Goals for the 2022-23 School Year
Date: TBD
Cc: Sarah Marandos, Assistant Superintendent

Deb Mahoney, Business Administrator

The School Board adopted these three goals for the school year at its DATE meeting. I will
provide quarterly reports updating the School Board in November, January, April and July.

Goal 1: Improve Student Performance in Mathematics

Rationale: The Pelham School District Math Task Force determined that our
curriculum, assessments, and instructional program are well designed
and implemented. It is our professional development efforts that appear
insufficient. The task force recommended these action items:
● Beginning in spring of 2022, use of the tools in SASS to allow

students to practice using the assessment and provide specific
feedback to the teachers.

● Beginning in the summer of 2022, increase professional development
for teachers on instructional strategies to teach mathematics.

● Starting with the 2022-23 School Year, review the current math
program at Pelham Elementary for the FY2024 budget.

● Starting with the 2023-24 School Year, adjust Accelerated Math in
grade 6 to allow for a high school level Algebra I in grade 8.

● Starting with the 2023-24 School Year, create a math coach position
for Pelham Elementary mirroring the math coach position at PMS.

Measurement: We intend to measure progress on this goal in two ways:



● Improve our performance on the math portion of the New Hampshire
State Assessment System to be in the top 5 among our 12 peer
districts.

● Increase by 5% per year the number of students at Pelham High
School whose SAT score is at the College Board benchmark of
“college and career ready,” a score of 530 out of 800.

Goal 2: Making it so we all belong

Rationale: We strive to be a community that is purposeful and focused on teaching
and learning and is cohesive in these efforts. As individuals, we want to
find deep satisfaction in the work we are doing. After a year of work on
the culture of the district, we are ready to move deeper. Many staff
members, through surveys, exit interviews, and discussions, expressed a
desire to feel more connected, where differences are celebrated as a way
for all of us to grow and learn from each other, and understanding and
patience are commonplace. We could describe this desire as “us with us”
instead of us versus them. It is about connection, collaboration, and
support. The word we will use for this goal is belonging.

Measurement: The goal applies to our staff and to our students and families. We will
report our progress in both areas. We will adapt the Harvard-Panorama
Student and Staff Perception Scales used by the NH Department of
Education to gather data. Each quarter, we will ask staff, students, and
families to complete this brief survey about belonging. The
Superintendent will report the results to the School Board qualitatively and
quantitatively. The report will also include specific action items.

Goal 3: Making Pelham one of the best places to work

Rationale: Hiring and retaining great staff to serve our students and community is
vital to the ongoing improvement in the District. People who feel
connected to their work team and who feel they are productively engaged
with important work can accomplish great things. At the same time, the
pandemic has made the work in schools even more challenging in the last
few years. We want the Pelham School District to be a place where staff,
in all roles in the organization, feel connected to the larger effort on behalf
of our students. A large step towards this goal will be the passage of
supportive contracts. We want to ensure staff find the work productive
and satisfying and know they are valued. And we want that to happen in
an environment of professionalism and excellence.

Measurements: We will measure progress on this goal in three ways:

https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://secure.panoramaed.com/nhed/understand
https://secure.panoramaed.com/nhed/understand


● Passage of our PESPA Contract in March 2023.
● Passage of our PEA Contract in March 2024.
● Improvement of our retention of staff. To do this we will use two

indicator rates, PESPA and PEA, by the first day of school in
2024.

○ PEA will achieve a retention rate of 90%.
○ PESPA will achieve a retention rate of TBD.
○ (Note: We are completing the research into the historical

retention rates for reference.)

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
KB – TITLE I PARENT INVOLVEMENT IN EDUCATION FAMILY AND

COMMUNITY ENGAGEMENT

Category: Priority

Note: Changes were required pursuant to the recent passage of the Every Student Succeeds Act
(ESSA).  ESSA contains various changes to Title I requirements and certain aspects of
community and parental involvement.  The changes made throughout this policy are intended to
address those requirements.  The changes made throughout this policy relative to Title I parental
involvement are recommended by the New Hampshire Department of Education in collaboration
with NHSBA.

The Board endorses the parent involvement and community engagement goals of the Every
Student Succeeds Act Title I and encourages the regular collaboration between family members,
community members, and school leadership. participation by parents of Title I eligible children
in all aspects of the program. The education of children is viewed as a cooperative effort among
the parents and families, school, and community. In this policy, the word "parent" also includes
guardians and other family members involved in supervising the child's schools.

Pursuant to federal law, the District will develop jointly with, agree on with, and distribute to
parents of children participating in the Title I program a written family and community parent
involvement plan. policy.

The goal of this policy is to:

(1)  Honor and recognize families' funds of knowledge,

(2)  Connect family engagement to student learning,

(3)  Create welcoming, inviting cultures, and

(4)  Develop the capacity of families to understand negotiate the roles of supporters,
advocates, and collaborators.

The District will implement at least one annual meeting that is available to all families of
students attending Title I schools and/or for families that include a student who receives Title I
services (Targeted Schools). This meeting will provide parents with the opportunity Following
federal guidelines, the required annual meeting of Title I parents, parents will have opportunities
to participate in the design, development, operation and evaluation of the program for the next
school year. Proposed activities shall be presented to fulfill the requirements necessary to address
the requirements of parental involvement goals.

An annual meeting should be held, and additional meetings may be held, at various times of the
day and/or evenings, for parents of children participating in the Title I program. These meetings
shall be used to provide parents with:

1. Information about programs provided under Title I;
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PELHAM SCHOOL DISTRICT POLICY
KB – TITLE I PARENT INVOLVEMENT IN EDUCATION FAMILY AND

COMMUNITY ENGAGEMENT

Category: Priority

2. A description and explanation of the curriculum in use, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to
meet;

3. Opportunities to formulate suggestions and to participate, as appropriate, in decisions
relating to the education of their children; and

4. The opportunity to bring parent comments, if they are dissatisfied with the school's Title I
program, to the district level.

1. Involve parents in the joint development of the Title I program plan, the process of
reviewing the implementation of the plan, and suggesting overall school improvements
goals.

2. Provide the coordination, technical assistance and other support necessary to assist
participating schools in planning and implementing effective family and community
engagement activities to improve student academic achievement and school performance.

3. Build the schools' and parents' capacity for strong family and community engagement.
4. Coordinate and integrate Title I family and community engagement strategies with those

of other educational programs.
5. Conduct, with the involvement of families, an annual evaluation of the content of the

family engagement plan policy and its effectiveness in improving the academic quality of
the schools served.  This will include identifying barriers to greater participation by
parents in activities authorized by law, particularly by parents who are economically
disadvantaged, have disabilities, have limited English proficiency, have limited literacy,
or are of any racial or ethnic minority background.  The district will use the findings of
such evaluation to design strategies for more effective parental involvement and to revise,
if necessary, the parental involvement plans policies.

6. Involve families in the activities of the schools served.

Title I funding, if sufficient, may be used to facilitate parent attendance at meetings through
payment of transportation and childcare costs.

The parents of children identified to participate in Title I programs shall receive from the school
Principal and Title I staff an explanation of the reasons supporting each child's selection for the
program, a set of objectives to be addressed, and a description of the services to be provided.
Opportunities will be provided for the parents to meet with the classroom and Title I teachers to
discuss their child's progress. Parents will also receive guidance as to how they can assist in the
education of their children at home.

Resources:
“National Standards for Parent/Family Involvement Programs,”  National PTA (reprinted May
1998);  Improving America's Schools Act, P.L. No. 103-382 , Sec. 1112; Local Education
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PELHAM SCHOOL DISTRICT POLICY
KB – TITLE I PARENT INVOLVEMENT IN EDUCATION FAMILY AND

COMMUNITY ENGAGEMENT

Category: Priority

Agency Plans. P.L. 107-110, "No Child Left Behind Act of 2001," Title I- Improving the
Academic Achievement of the Disadvantaged, Sec. 1118 Policy.

District Policy History:

Adopted: July 11, 2007
Revised:

Legal References:
20 U.S.C. §6318, Title I - Parental Involvement

Page 3 of 3
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PELHAM SCHOOL DISTRICT POLICY DRAFT
BEDH – PUBLIC PARTICIPATION AT BOARD MEETINGS

Category: Recommended

The primary purpose of School Board meetings is to conduct the business of the Board as it
relates to school policies, programs, and operations. The Board encourages citizens of the
District to attend its sessions so that they may become better acquainted with the operation and
programs of the schools and so that the Board may have the opportunity to hear input from the
public. All official meetings of the Board shall be open to the press and public; however, the
Board reserves the right to meet and to adjourn or recess a meeting at any time. The Board also
reserves the right to enter non-public session at any time, in accordance with the provisions of
RSA 91-A:3.

In order to ensure that persons who wish to appear before the Board may be heard and, at the
same time, the Board may conduct its meetings properly and efficiently, the Board adopts as
policy the following procedures and rules pertaining to public participation at Board meetings:

1. The first 15 30 minutes will be set aside for citizens to address the Board. This
period may be extended by a majority vote of the Board. Speakers will be allotted
three minutes per person.

2. Speakers may not relinquish allotted time to another speaker. The Chair will
recognize speakers on a first come basis.

3. In order to comply with the minute requirements of RSA 91-A:2, II, any individual
desiring to speak shall give their name, address, and the group, if any, that is
represented.

4. Written remarks are encouraged.
5. Requests to place items on the agenda must be presented to the Superintendent for

consideration and must set forth the specifics of the subject to be addressed. When
appropriate, the Chair may place such requests on the agenda.

6. Except as otherwise provided in this policy, members of the public may offer
comments on agenda items or upon any other matter of public concern directly relating
to the District school policies, programs, and operations. In the interest of preserving
individual privacy and due process rights, the Board requests that comments
(including complaints) regarding individual employees (other than the Superintendent)
or individual students be directed to the Superintendent in accordance with the
complaint/grievance resolution processes set forth in School Board Policies KE and
KEB. Complaints regarding the Superintendent, may be made either during public
comment, or directed to the School Board Chair as described in Board Policy KEB.
All speakers are to conduct themselves in a civil manner. Any comments which do not
adhere to the above, or which disrupt the official business of the Board may be ruled
out of order by the Chair. Repeated disruption may result in the individual being asked
to leave the meeting. Obscene speech, comments threatening bodily harm, or other
unprotected speech will not be tolerated

7. Persons appearing before the Board are reminded, as a point of information, that
members of the Board are without authority to act independently as individuals in
official matters. Thus, questions may be directed to individual Board members, but
answers must be deferred pending consideration by the full Board. In most instances,
any Board response will be deferred pending consideration by the full Board.
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PELHAM SCHOOL DISTRICT POLICY DRAFT
BEDH – PUBLIC PARTICIPATION AT BOARD MEETINGS

Category: Recommended

District Policy History:

Adopted: December 16, 2015
Revised: August 10, 2022

Legal References:
RSA 91-A:3

Page 2 of 2
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PELHAM SCHOOL DISTRICT POLICY
BIE – BOARD MEMBER INDEMNIFICATION

Category: Recommended

The members of the Board and its employees and agents act as agents of the District. None of
these individuals should be placed in a position of personal liability for the performance of the
responsibilities vested in them by the voters of the District and the state and federal
governments.

In order to protect the individual members of the Board, its employees and other agents, and the
educational interest of the community, the Board will purchase, from public school funds, in the
absence of governmental immunity or in coordination with governmental immunity, adequate
insurance to indemnify Board members and agents of the District for their official actions in the
service of the School District.

Nothing herein, however, shall be construed as obligating the Board to defend, indemnify, or
hold harmless any person who violates the oath of office, or otherwise engages in criminal
activity, official misconduct, fraud, intentional or willful and wanton misconduct, or acts beyond
the authority properly vested in the individual.

District Policy History:

Adopted: July, 1998
Revised: November, 1999
Revised: April 5, 2006

Legal References:
RSA 31:104, 105, 106, and 107
RSA 507:B
RSA 31:104, Powers and Duties of Towns: Liability of Municipal Executives
RSA 31:105, Powers and Duties of Towns: Indemnification for Damages
RSA 31:106, Powers and Duties of Towns: Indemnification: Civil Rights Act
RSA 31:107, Powers and Duties of Towns: Purchase of Insurance
RSA Ch. 92, Tenure and Oath of Office in Certain Cases
RSA 194:1, What Constitutes a District (replace “town” with “district” in town statutes).

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
IHCD/LEB – ADVANCED COURSEWORK/ADVANCED PLACEMENT

COURSES & STEM DUAL & CONCURRENT ENROLLMENT PROGRAM
Category: Priority

Related policy: IKF

It is the belief of the Board that any student who is capable of, and wishes to do, college-level
work while in high school should be permitted to do so and shall be given assistance in enrolling
in advanced courses.

Any 11th- or 12th-grade student whose admission to a college-level course is recommended by his
counselor may enroll in a course at an approved college for college credit, at no cost to the
District. If the A student who wishes to receive high school credit for the course may make this
request under Policy IMBC Alternative Credit Options, he may request permission from his
Principal, through the counselor, to apply the course toward high school graduation requirements.

District Policy History:

Adopted: August 9, 2006
Revised: December 20, 2017

Legal References:
RSA 188-E:25 through RSA 188-E:26-28
Ed 306.141(a)(6), Advanced Coursework

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
JLCB – IMMUNIZATIONS OF STUDENTS

Category: Recommended

Related Policies: EBCF, EBCG, JFABD, JLC & JLCA

Any child being admitted to the District must present proof of meeting immunization
requirements.  Failure to comply with this provision may result in exclusion from school for the
child.  The school nurse, principal or designee is responsible for documenting that all students
have been immunized prior to school entrance in accordance with RSA 141-C:20-a.

The school will notify parents/ guardians of this requirement at the earliest possible date, so that
the necessary plans can be made with the family physician or other medical resources to
accomplish this standard prior to a child being admitted to school.

A student shall be exempted from the above immunization requirements if he/she presents
written documentation in accordance with RSA 141-C:20-c from his/her physician that
immunization will be detrimental to his/her health.  A child will be excused from immunization
for religious reasons, upon the signing of a notarized form by the parent or guardian stating that
the child has not been immunized because of religious beliefs.

In the event of an outbreak, students who have been exempted from immunization requirements
will be excluded from school for a period of time, to be established after consultation with the
NH Dept. of Health & Human Services, if such students are considered to be at risk for the
disease that they have not been immunized against.

District Policy History:
Adopted: March 19, 2014

Legal References:
RSA 141-C:20-a, Immunization
RSA 141-C:20-c, Exemptions
RSA 141-C:20-d, Exclusion During Outbreak of Disease
RSA 200:38, Control and Prevention of Communicable Diseases: Duties of School Nurse
NH Code of Administrative Rules, Section ED. 311.01, Immunization Program
NH Code of Administrative Rules, He-P 301, Communicable Diseases
42 U.S.C. § 11432(g)(3)(C)(iii) - McKinney-Vento Act

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
KFA – PUBLIC CONDUCT ON SCHOOL PROPERTY

Category: Recommended

Note: Revision includes a more expansive list of proscribed conduct as well as path to
enforcement.

For purposes of this policy, "school property" means any buildings, vehicles, property, land, or
facilities used for school purposes or school-sponsored events, including athletics, whether
public or private.

The School District expects mutual respect, civility, and orderly conduct among all individuals
on school property or at a school event.  No person on school property or at a school event shall:

1. Injure, threaten, harass, or intimidate a staff member, a School Board member, sports
official or coach, or any other person;

2. Damage or threaten to damage another's property;
3. Damage or deface School District property;
4. Violate any New Hampshire law, or town or county ordinance;
5. Smoke or otherwise use tobacco products;
6. Consume, possess, distribute, or be under the influence of alcoholic beverages or illegal

drugs, or possess dangerous devices or weapons;
7. Impede, delay, disrupt, or otherwise interfere with any school activity or function

(including using cellular phones in a disruptive manner);
8. Enter upon any portion of school premises at any time for purposes other than those that

are lawful and authorized by the School Board;
9. Operate a motor vehicle in violation of an authorized District employee's directive or

posted road signs.
10. Violate other District policies or regulations, or an authorized District employee's

directive.

Any person who violates this policy or any other acceptable standard of behavior may be ordered
to leave school grounds.  Law enforcement officials may be contacted at the discretion of the
supervising district employee if such employee believes it necessary.

Additionally, the District reserves the right to issue "no trespass" letters to any person whose
conduct violates this policy, acceptable standards of conduct, or creates a disruption to the school
district's educational purpose.

Violence of any kind and to any degree will not be tolerated on school grounds.

The Board encourages the prosecution of any person who commits assault, battery, or assault and
battery upon the person of a school employee or student or threatens and places an employee or
student of the public schools in immediate fear of bodily harm while the employee or student is
in the performance of his/her duties as a school employee or student.

"School employee" is hereby defined to include any duly appointed person or employee of a firm
contracting with a school system for any purpose, including personnel not directly related to the
teaching process and including School Board members during School Board meetings.
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PELHAM SCHOOL DISTRICT POLICY
KFA – PUBLIC CONDUCT ON SCHOOL PROPERTY

Category: Recommended

District Policy History:
Adopted: July 11, 2007
Revised:

Legal References:
RSA 631, Assault and Related Offenses

Page 2 of 2

Return to Agenda



PELHAM SCHOOL DISTRICT KFAA
See also KF and KFA

PUBLIC CONDUCT ON SCHOOL PROPERTY -- ATHLETIC EVENTS

Spectator Conduct and Sportsmanship for Athletic and Co-Curricular Events

It is the policy of this school board that any person, including an adult, who behaves in an
unsportsmanlike manner during an athletic or co-curricular event, may be ejected from the event
and/or denied admission to school events for up to a year, after a board hearing. Examples of
unsportsmanlike conduct include, but are not limited to:

• using vulgar or obscene language or gestures
• possessing or being under the influence of any alcoholic beverage or illegal substance
• possessing a weapon
• fighting or otherwise striking or threatening another person
• failing to obey the instructions of a security officer or school district employee
• engaging in any activity which is illegal or disruptive.

The Superintendent may seek to deny future admission to any person by delivering or mailing a
notice, sent by certified mail with return receipt requested, containing:

1. The date, time, and place of a board hearing
2. A description of the unsportsmanlike conduct
3. The proposed time period that admission to school events will be denied

Legal Reference:
RSA 571-C:2, Intoxicating Beverages at Interscholastic Athletic Contests

New sample policy:  February 2006

Adopted on 7/11/07

The subject matter of these policies is required by state and/or federal law.
Copyright © 2006, New Hampshire School Boards Association. All rights reserved.
NHSBA sample policies are distributed for resource purposes only, intended for use only by members of NHSBA Policy
Services. Contents do no necessarily represent NHSB legal advice or service and are not intended for publication
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July 19, 2022 Page 1 

Pelham School Board Meeting 1 
July 19, 2022 2 

SAU Conference Room 3 
5:00 pm 4 

5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Thomas Gellar; and David Wilkerson 7 

8 
Assistant Superintendent:  Sarah Marandos 9 
Business Administrator:  Deb Mahoney  10 

11 
Absent: Chip McGee, Superintendent; Troy Bressette, Vice-Chair; Darlene Greenwood; 12 

and Lily Chafe 13 
14 

1. Call to Order:15 
Chair Megan Larson called the meeting to order at 5:00 pm and requested that everyone stand for the Pledge16 
of Allegiance.17 

18 
2. Main Issues / Policy Updates:19 
a. Easement Agreement – Consolidated Communications:20 

Business Administrator Deb Mahoney commented that as part of the PMS renovation project,21 
Consolidated Communications needs to install a few telephone poles at PMS. She noted that the warrant22 
article for the renovation of PMS included the preauthorization of the Board for the conveyance of real23 
property.24 

25 
Ms. Mahoney stated that Consolidated Communications needs to install a few telephone poles at PMS, 26 
part of value engineering, and one of the telephone poles would be moved 50 feet. She said that two 27 
more poles would be added.  28 

29 
Mr. Gellar asked if the easement was for the life of the transformer. Ms. Mahoney confirmed that the 30 
easement was for the life of the transformer but that when the transformer is moved, the easement may 31 
be rescinded. She noted that there would be no wires over the bus loop.  32 

33 
Ms. Mahoney asked that the Board approve a utility easement for power poles to be installed on the 34 
District’s property. She added that the project would be negatively impacted if the Board waited until 35 
August 10.  36 

37 
The work is dependent on the agreement to be signed. 38 

39 
Mr. Gellar made a motion to approve as presented.; Mr. Wilkerson seconded the motion. The motion passed (3-0-40 
0). 41 

42 
3. Future Meetings:43 
a. 08/10/2022 – 5:00 pm Board Retreat @ PHS Library 44 
b. 08/24/2022 – 6:30 pm School Board Meeting @ PES Library 45 

46 
4. Adjournment:47 
Mr. Gellar made a motion to adjourn the public session at 5:10 pm. Mr. Wilkerson seconded the motion. The 48 
motion passed (3-0-0).  49 

50 
Roll Call: 51 
Chair Megan Larson – Yes52 



 July 19, 2022 Page 2 

Thomas Gellar – Yes53 
David Wilkerson – Yes54 

55 
56 

Respectfully Submitted, 57 
Matthew Sullivan 58 
School Board Recording Secretary 59 

Return to Agenda



August 24, 2022 Page 1 

Pelham School Board Meeting 1 
August 24, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and David Wilkerson 8 
9 

Superintendent: Chip McGee 10 
11 

Assistant Superintendent: Sarah Marandos 12 
13 

Business Administrator: Deb Mahoney 14 
15 

Absent: Lily Chafe 16 
17 

1. Call to Order:18 
Chair Megan Larson called the meeting to order at 6:30 pm and requested that everyone stand for the Pledge19 
of Allegiance.20 

21 
a. Public Input @ 6:31 pm:22 

No one was present for Public Input.23 
24 

Public Input closed at 6:32 pm. 25 
26 

b. Opening Remarks:27 
Student Representative:28 
No Remarks29 

30 
Superintendent: 31 
Superintendent Chip McGee mentioned that last week the School District had a 'topping off' ceremony to 32 
celebrate the completion of the structural construction phase of PMS. Dr. McGee commented that around 100 33 
community members attended the ceremony and thanked everyone on the Project Management Team for 34 
making the ceremony and walk-through possible.  35 

36 
Dr. McGee stated that school starts on Monday, August 29. He noted that the District had been gearing up for 37 
the new school year for about three weeks, and this week was the joy of having all the staff back. He 38 
commented that the staff came together on Tuesday in the gymnasium for new school year remarks.  39 

40 
Assistant Superintendent Sarah Marandos said that the District had great turnouts for Professional 41 
Development courses. She noted that the courses were Training for Trauma, informed instruction on 42 
'Wonders,' the new reading program, and guided math strategies for PES Teachers. Dr. Marandos noted that 43 
the District held a Future Ready Camp, which the Instructional Coaches put on. The District had Responsive 44 
Class Training, and Mike Anderson was there talking about belonging.       45 

46 
2. Presentations:47 
a. None48 

49 
50 
51 
52 
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3. Main Issues / Policy Updates:53 
a. Draft Pelham School District Goals for 2022 - 2023:54 

Superintendent Chip McGee commented that this was round two of the District Goals for 2022 – 2023. The55 
three goals are:56 

57 
i. Improve Student Performance in Mathematics58 
ii. Making it so We All Belong59 
iii. Making Pelham One of the Best Places to Work60 

61 
Dr. McGee noted that he took the Board's feedback at the retreat and cleaned up the measurements 62 
regarding Goal 2, 'Making it so We All Belong,' and naming Goal 3, 'Making Pelham One of the Best Places to 63 
Work.’ Dr. McGee asked the Board for their feedback regarding where the District Goals for 2022 – 2023 are 64 
now.  65 

66 
Mr. Gellar mentioned that regarding Goal 3, he was concerned with the staffing, and noted that the School 67 
District website shows 27 open positions, all together. Dr. McGee pointed out that the listed open positions 68 
are not correct because the situation is very dynamic. He commented that for a Professional Classroom 69 
Teacher, there are currently four available positions and two interviews are well in the process. He added that 70 
the four openings do not include Custodians, Instructional Assistants, and Administrative Support.  71 

72 
Mr. Gellar asked if there was a way to have a goal of very few openings by the end of the school year. He said 73 
he would like to review Goal 3 further and come back at the next meeting with some suggestions to amend 74 
the goal. Dr. McGee pointed out that one of two things occur when employment goals are reached by filling 75 
positions. The District has filled the positions, or it has filled the positions with the right people. Dr. McGee 76 
noted that he would rather wait until the right person has come along instead of filling a position to reach a 77 
goal.  78 

79 
Mr. Bressette asked who was included in the 90% retention rate. Dr. McGee commented that if it were up to 80 
him, he would use the PEA as the best indicator. He noted that using the PEA would make the measurement 81 
very clean and measurable. Dr. McGee commented that the District could include Administration, Non-PEA 82 
Professionals, PESPA staff, Professional staff, Non-Union Support staff, Custodians, and Food Service.  83 

84 
Mr. Bressette mentioned the two previous measurements, including support for the PESPA contract and the 85 
PEA contract. He recommended that Dr. McGee consider including both groups in the retention rate goal and 86 
reevaluating based on historical turnover rates. Mr. Bressette mentioned that he thought they were doing a 87 
good job tying Goals 2 and 3 together and focusing on belonging.  88 

89 
Ms. Greenwood said that she had a question regarding Math at PES. Ms. Greenwood asked about the Math 90 
Coach for PES in 2023 – 2024, and she wanted to know if this was because the District needed the money 91 
approved. Dr. McGee mentioned that from a fiscal point of view, he did not think it was appropriate to discuss 92 
since the District does not know where they are through this year's Fiscal Year. He added that in good 93 
conscience, he could not recommend adding a position where he does not have an unfilled position.  94 

95 
Dr. McGee said they would cover this topic in the budget and asked if the Board felt comfortable discussing 96 
this at the next meeting. Business Administrator Deb Mahoney commented that the Board would be reviewing 97 
a small budget review next week, and they could discuss it then.  98 

99 
Mr. Bressette stated that Goal 2 has a couple of proposed measurements, and he asked Dr. McGee to discuss 100 
the measurements and how he decided on them, particularly the Harvard-Panorama Student and Staff 101 
Perception Scales. Dr. McGee said that the NH – Department of Education has been doing 603 surveys using 102 
the Harvard-Panorama Student and Staff Perception Scales. He noted that this measure includes indicators of 103 
belonging. He added that this measure is a good and reliable tool with only five questions.   104 

105 
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b. Pandemic Response:106 
Key Takeaways Regarding the Pandemic107 
Superintendent Chip McGee reviewed the key takeaways of the pandemic.108 

109 
i. Based on the current state of the pandemic, Dr. McGee recommended that the updated shift from every110 

Board meeting to an 'as needed basis.111 
ii. The Level of Community Transmission remains Substantial, and the Level of School Impact remains Low.112 

Dr. McGee stated that this means the District will be emphasizing Pelham data.113 
iii. Dr. McGee mentioned that masks would remain optional throughout the District.114 
iv. Dr. McGee said that the staff, students, and visitors must self-screen for symptoms of COVID-19. Those115 

with symptoms will be required to provide a negative COVID-19 test or a different diagnosis to return to116 
school.117 

v. Dr. McGee noted that based on updated NH-DHHS guidance, only those who test positive and want to118 
return to school from isolation after five days would still be required to wear a mask. Those who have a119 
household contact will no longer be excluded from school.120 

121 
Mr. Bressette mentioned that he was grateful that the District is in a position where they do not have to focus 122 
on this as they have in the past couple of years. He agreed with Dr. McGee that the reporting on an 'as-123 
needed’ basis was perfect.  124 

125 
Ms. Larson asked Dr. McGee what he considered an 'as needed' basis. Dr. McGee stated that 'as needed' 126 
would mean that he was in a position having found clusters in one of the schools and would be a school 127 
impact question. He added that if the Board or someone from the community requested an update, an update 128 
would be provided.  129 

130 
Dr. McGee mentioned that he would keep the link to the DHHS webpage on the School District’s website. He 131 
added that the DHHS website would show the COVID-19 numbers for the Town of Pelham and Hillsborough 132 
County. A parent or guardian can call the District and ask for the COVID-19 numbers within the schools.  133 

134 
c. Policy Reviews:135 

The Board reviewed the policies listed below.136 
137 

i. First Reading138 
1. BEDH – Public Comment and Participation at Board Meetings 139 

i. Dr. McGee mentioned that the School Board approved this policy at the last School Board140 
meeting, but the Policy Committee changed, per State law, the number of minutes set aside for141 
Public Input. The amount of time set aside for Public Input is at most 30 minutes.142 

143 
2. BIE – Board Member Indemnification 144 

145 
3. IHCD/LEB – Advanced Coursework Advanced Placement Courses and STEM Dual and Concurrent146 

Program 147 
148 

4. JLCB – Immunizations of Students 149 
150 

5. KEB – Public Complaints about School Personnel, Employees, Students, or Administration 151 
i. Ms. Greenwood mentioned that the Policy Committee discussed looking into the Superintendent152 

advising the person about the complaint. Dr. McGee agreed and added that he had not received153 
an answer. Dr. McGee said he would send the policy back to the Policy Committee.154 

155 
6. KFA – Public Conduct on School Property 156 

i. KFAA –  Public Conduct on School Property – Public Conduct on School Property - Athletic Events157 
(for reference and to rescind) 158 
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159 
ii. Second Reading160 

1. None161 
162 

4. Board Member Reports:163 
i. Megan Larson – Ms. Larson mentioned that she and Mr. Bressette attended opening day yesterday. She164 

added that it was great to see everyone back and that there were many new faces.165 
166 

ii. Troy Bressette - None167 
168 

iii. Thomas Gellar - None169 
170 

iv. Darlene Greenwood – Ms. Greenwood said that tomorrow would be the second meeting she has171 
attended of the Master Plan Committee. The Committee is still looking for a student representative from172 
PHS.173 

174 
v. David Wilkerson – Mr. Wilkerson commented that he saw Dr. McGee engaging at a community event. He175 

noted that Dr. McGee represented the District as an interested party in awarding the Eagle Scout rank to176 
Ryan Hubert, a PHS graduate.177 

178 
5. Housekeeping:179 
a. Adoption of Minutes180 

i. August 10, 2022 – Draft School Board Public Minutes181 
182 

Mr. Gellar made a motion to approve the Pelham School Board Public Minutes from August 10, 2022, as amended; 183 
Ms. Greenwood seconded the motion. The motion passed (4-0-1) (Mr. Wilkerson abstained) 184 

185 
ii. August 10, 2022 – Draft Non-Public Minutes186 

187 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes from August 10, 2022, as 188 
presented; Mr. Bressette seconded the motion. The motion passed (4-0-1) (Mr. Wilkerson abstained) 189 

190 
iii. July 19, 2022 – Draft Public Minutes191 

192 
The Board tabled the July 19, 2022, Draft School Board Minutes until the August 31, 2022, meeting. 193 

194 
b. Vendor and Payroll Manifests195 

i. 304 $166,453.56 196 
ii. AP082422 $365,592.10 197 

iii. BFPMS23   $21,136.11 198 
iv. PAY304P   $85,103.81 199 

200 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifests, as presented; Mr. Bressette seconded the 201 
motion. The motion passed (5-0-0). 202 

203 
c. Correspondence & Information204 

i. No Correspondence205 
206 

d. Enrollment Report207 
i. No Report208 

209 
210 
211 
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e. Staffing Updates212 
i. Leaves:213 

1. None214 
215 

ii. Resignations:216 
1. Elaine French PHS Teacher – Special Education 217 
2. Laura Spaulding PHS School Counselor 218 
3. Haralambos Hatzimanolis PMS School Counselor 219 
4. Julie Catuaro PHS Teacher – Social Studies 220 

221 
iii. Retirements:222 

1. None223 
224 

iv. Nominations:225 
1. Eric Pascoal PHS Teacher – English  226 
2. Colleen Callahan PES Teacher – Grade 1 227 
3. Ashley Gedrich PES Teacher – Grade 1 228 
4. Erica Erelli PHS School Counselor 229 

230 
Dr. McGee acknowledged that it had been an unusual year. He noted that it is not typical to have this many 231 
resignations at this late date but added that the Pelham School District is not the only District to experience 232 
the problem. Dr. McGee notes that the District does not typically release people from their contract until it 233 
has a suitable replacement, but he asked the Board to accept the resignations.   234 

235 
Mr. Bressette made a motion to approve the resignations, as stated; Mr. Gellar seconded the motion. The motion 236 
passed (5-0-0).  237 

238 
Dr. McGee said they are hiring people with good experience and strong references. 239 

240 
Mr. Bressette made a motion to accept the nominations of the eight candidates, as stated; Mr. Wilkerson 241 
seconded the motion. The motion passed (5-0-0).  242 

243 
Ms. Larson asked if she had seen a retired teacher come back as a Title 1 Teacher. Dr. McGee stated that Ms. 244 
Mansfield, who retired from the classroom, has returned as a part-time Title 1 Tutor.  245 

246 
6. Future Agenda Planning:247 
a. No Future Agenda Planning248 

249 
7. Future Meetings:250 
a. 08/31/2022 – 6:30 pm School Board Meeting @ PES Library 251 
b. 09/07/2022 – 6:30 pm School Board Meeting @ PES Library 252 

253 
8. Non-Public Session @ 5:02 pm:254 
Mr. Gellar made a motion to enter Non-Public session under RSA 91-A:3, II (c) – reputation, and RSA 91-A:3, II (i) – 255 
consideration of matters relating to the preparation for and the carrying out of emergency functions at 7:08 pm.; 256 
Mr. Bressette seconded the motion. The motion passed (5-0-0)  257 

258 
Roll Call: 259 
Chair Megan Larson – Yes260 
Vice-Chair Troy Bressette – Yes 261 
Thomas Gellar – Yes262 
Darlene Greenwood – Yes263 
David Wilkerson  – Yes264 
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265 
9. Reentered Public Session:266 

7:35 pm267 
268 

10. Adjournment:269 
Mr. Wilkerson made a motion to adjourn the public session at 7:35 pm. Mr. Gellar seconded the motion. The 270 
motion passed (5-0-0).  271 

272 
273 

Respectfully Submitted, 274 
Matthew Sullivan 275 
School Board Recording Secretary 276 

Return to Agenda
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Pelham School Board Meeting 1 
Non-Public Session 2 

August 24, 2022 3 
Pelham Elementary School 4 

5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar, Darlene 7 

Greenwood; and David Wilkerson  8 
9 

Superintendent:  Chip McGee 10 
Assistant Superintendent:  Sarah Marandos 11 

12 
13 

Enter Non-Public Session: 14 
Mr. Gellar made a motion to enter Non-Public session under RSA 91-A:3, II (i) – emergency functions, and RSA 91-15 
A:3, II (c) – reputation at 7:08 pm.; Mr. Bressette seconded the motion. The motion passed (5-0-0)  16 

17 
Roll Call: 18 
Chair Megan Larson – Yes19 
Vice-Chair Troy Bressette – Yes 20 
Thomas Gellar – Yes21 
Darlene Greenwood – Yes22 
David Wilkerson  – Yes23 

24 
Non-Public Session: 25 
The School Board discussed a student matter, and a vote was taken on the matter. The vote passed 5-0-0.  26 

27 
The School Board discussed an emergency function matter. 28 

29 
Adjourn Non-Public Session: 30 
Mr. Gellar made a motion to adjourn the non-public session at 7:35 pm. Mr. Wilkerson seconded the motion. The 31 
motion passed (5-0-0). 32 

33 
Seal Minutes: 34 
Mr. Gellar made a motion to seal the meeting minutes. Mr. Wilkerson seconded the motion. The motion passed (5-35 
0-0). 36 

37 
Roll Call: 38 
Chair Megan Larson – Yes39 
Vice-Chair Troy Bressette  – Yes 40 
Thomas Gellar – Yes41 
Darlene Greenwood – Yes42 
David Wilkerson  – Yes43 

44 
45 
46 

Respectfully Submitted, 47 
Matthew Sullivan 48 
SB Recording Secretary 49 

Return to Agenda
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